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1. INTRODUCTION 

Tea is one of the most important cash crops and plays a significant role in rural development, 

poverty reduction and food security in exporting and developing countries. It is a principle source 

of livelihood for millions of smallholder producers. It has also a cultural significance in many 

societies. Tea production and processing represent a source of livelihood for millions of families, 

including in least developed countries.1    

Currently, India is the second-largest producer of tea globally after China and is amongst the top 

five tea exporters making up to 10% of the total exports. The majority of the tea exported is black 

tea, making up to 96% of the total export volume. Several reports and studies have shown 

significant impact on environmental and social level, especially at farm level.2  As in many 

agricultural industries, tea relies on a female workforce. Many women who work in tea are 

pluckers, a labour-intensive job. 3  In Assam, India, we know that around 365,000 women work in 

the estate sector alone (more than 50% of the total workforce). 4  

This has led to the request for a Human Rights Impact Assessment (HRIA) in Jumbo’s supply chain 

in June 2022. The assessment is carried out to get better insight in the current status of human 

rights issues linked to tea originating from India, specifically in the supply chain of JayTea, the main 

supplier of Jumbo.   

As part of Jumbo’s due diligence process, this impact assessment identified current impact and 

potential impact (i.e. risks) of JayTea being a tea supplier of Jumbo. Then, in response, Jumbo can 

act to mitigate, prevent or remediate negative impact, and enhance positive impact. Therefore, 

both positive and negative impact were identified and assessed which resulted in a set of 

actionable recommendations for reducing negative impact and enhancing positive impact. These 

are addressed to Jumbo as primary client and to JayTea as well as to other stakeholders.  

ImpactBuying is a specialized impact-driven organization with years of experience in buying 

practices and unravelling international supply chains. It is their purpose to turn supply chain 

challenges into impactful business opportunities with positive benefits for all actors.  Part of the 

ImpactBuying activities is executing HRIAs to identify salient issues in supply chains for a client and 

to identify possibilities for creating positive impact. ImpactBuying was selected to implement this 

focused HRIA in the Indian tea supply chain and carried out this assessment with a team consisting 

of Indian experts. The research objective as agreed with Jumbo was translated into a more detailed 

 
1 Tea | FAO | Food and Agriculture Organization of the United Nations 
2  trustea-Impact-Report.pdf, A new approach to sustainability in the Indian tea industry 

(solidaridadnetwork.org), Impact of COVID-19 in tea - IDH - the Sustainable Trade Initiative 

(idhsustainabletrade.com) 
3 https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620876/bp-human-cost-assam-tea-

101019-en.pdf   
4https://www.researchgate.net/publication/333892562_Women_Workers_and_Industrial_Relations_in_Tea_E

states_of_Assam  

https://www.fao.org/markets-and-trade/commodities/tea/en/
https://trustea.org/wp-content/uploads/2020/10/trustea-Impact-Report.pdf
https://www.solidaridadnetwork.org/news/time-for-a-new-approach-to-sustainability-in-the-indian-tea-industry/
https://www.solidaridadnetwork.org/news/time-for-a-new-approach-to-sustainability-in-the-indian-tea-industry/
https://www.idhsustainabletrade.com/impact-of-covid-19-in-tea/
https://www.idhsustainabletrade.com/impact-of-covid-19-in-tea/
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620876/bp-human-cost-assam-tea-101019-en.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620876/bp-human-cost-assam-tea-101019-en.pdf
https://www.researchgate.net/publication/333892562_Women_Workers_and_Industrial_Relations_in_Tea_Estates_of_Assam
https://www.researchgate.net/publication/333892562_Women_Workers_and_Industrial_Relations_in_Tea_Estates_of_Assam
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set of research questions divided over four distinct phases as explained below. The HRIA 

methodology as applied by ImpactBuying, contains the following steps. 

• Context Analysis: Overview of facts  

• Mapping of salient human rights, environmental and governance issues: Deep dive into the 

Indian tea chain  

• Analysis of root causes and recommended actions towards positive change 

• Conclusions and recommendations 

  

This assessment was implemented by ImpactBuying. The team extends its warm thanks to JayTea 

management and staff for their openness and constructive collaboration, as well as to employees, 

the tea estates, labourers, people living in the production area, and stakeholders such as NGOs, 

civil society groups, workers’ organizations and women’s associations. Without them, this 

assessment would not have been possible.  



  Page 5 of 57 

 

 

 

2. FRAMEWORK OF THE IMPACT ASSESSMENT 

 

The assessment was performed in line with the UN Principles on Business and Human Rights, and 

in line with the Oxfam impact assessment framework. An approach of various methods was 

applied with gender inequality as a transversal issue throughout the assessment. 

 

General objective of the assessment 

The impact of Madhu Jayanti Pvt. Ltd. (JayTea) as a black tea supplier of Jumbo, is identified and 

assessed, resulting in recommendations of good supply practices. 

In line with the Jumbo’s due diligence process, these 6 core questions were addressed: 

1. What is the current and potential impact that Jumbo’s tea supplier has in India? 

2. Does the supplier cause or contribute to that impact, and what is its (relative) attribution? 

3. What is the irremediability, gender dimension, scale, and scope of that identified impact? 

4. What are the root causes to that identified impact? 

5. What activities are recommended to reduce negative impact and enhance positive impact? 

6. What is the (relative) leverage of Jumbo to reduce negative and enhance positive impact?  

The concluding actionable recommendations on how to reduce negative impact and how to 

enhance positive impact can be used by Jumbo and its supplier to create good supply practices 

(GSP).  

 

Approach 

The first step consisted of desk research on the supply chain context and identifying the potential 

human rights and environmental issues within the black tea sector in India with a focus on the 

position of women. Findings were cross-checked with the companies involved and other experts 

or stakeholders through (online) consultations. A list of stakeholders contacted by Impact Buying 

are listed in Annex 2. 

Secondly, a supply chain analysis was carried out to map the chain structures by identifying the 

relevant direct actors and understanding the relations within the supply chain.   

Thirdly, external stakeholders in and around the supply chain were identified with their interests 

and relative power structures. Impact experienced by workers, with focus on female workers was 

assessed during site visits by using focus groups discussions and personal interviews. From such 

interviews and consultations, salient issues were analysed. Subsequently, impact findings were 

validated and assessed for irremediability, scale, scope and their gender dimension.  

A detailed workplan the steps, duration and activities of the approach of this impact assessment 

is included in Annex 3.  

Team 
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This assessment was carried out by a team of two consultants of Dutch and Indian background as 

well as a Tamil translator. They combined ample experience and expertise in supply chain impact 

assessment, social compliance, gender relations and engagement with diverse stakeholders in a 

business context. 

Scope 

For this impact assessment, Jumbo & Impact Buying focussed on the black tea sourced from only 

India as it constitutes 46% of the total black tea volume sourced by Jumbo  The direct supplier for 

Indian black tea is Madhu Jayanti International Pvt. Ltd (JayTea) who is also the largest black tea 

supplier for Jumbo. In 2022, a total volume of  220tonnes of black tea was sourced from JayTea 

After the risks analysis exercise of Jumbo’s assortment, tea was indicated as a high risk commodity 

and is  one of the priorities considering human rights issues with scale and severity. These issues 

are described in-depth in section 3.5 of this report. Due to Jumbo’s high volumes sourced and 

strong relationship with Madhu Jayanti International Pvt. Ltd (JayTea), Jumbo can have a strong 

involvement in mitigating the human rights issues identified in this assessment.  

Research and other studies have reported many social and environmental issues in the tea supply 

chain and specifically in the tea production in India. The focus of these studies is often the 

Northern regions of India and less into the South of India. This impact assessment will focus on a 

tea supply chain in the South of India, which is a gap in the research. Due to the ample literature 

available for the Northern regions of India, the desk research on the salient issues of the tea supply 

chain will be based on these areas. The field visit will describe the actual situation of the Southern 

tea supply chain.  Interviews with stakeholders have confirmed that there might be a significant 

difference between estates and tea production in these regions regarding social and 

environmental differences.  

Furthermore, this impact assessment focuses on the impact of salient issues (human, community 

and environmental) on women specifically.  

Limitations 

The team is aware that it has taken a punctual photograph of the JayTea supply chain at a specific 

moment in time. Still, the assessment results are felt to be valuable and conclusive.  

• Weather conditions: during the field visit there were several storms that made it difficult to 

reach the estates and talk to workers. With heavy rains, the picking of tea stops for safety 

reasons. Workers were interviewed from their homes which surround the estates.  

• Three of the five private plantations supplying to JayTea in India indicated during the 

preparation of the field visit that they are not to be open for visitors of any kind. The sample 

size of estates visited is still representative of the total, however, this limited the options for 

estates to visit and to conduct interviews.  

• JayTea buys tea directly from estates and tea gardens, and from auctions (almost 40%). The 

tea coming in via the auction is not traceable and is therefore excluded in this assignment. 

Further explanation and recommendations are provided in chapter 7.  

 

Methodology 
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This assessment was implemented over a period between May 2022 and January 2023. After the 

usual desk study and preparatory consultations, the team applied a series of interviews with rice 

experts, an international labour union, and iNGOs.  

Then, the team undertook a mission to India, during which the blending and factory of the direct 

supplier was visited as well as 2 tea estates that tea is sourced from. The field visit occurred during 

the harvest period, when production is high. At all these locations, employees were randomly 

selected by the team.  A balanced representation of company staff according to worker positions, 

gender and age was followed by recording the population data before the field visit and creating 

a representative sample as a guidance. This allowed the team to also get a good impression of the 

situation of female workers on all production locations. Interviews were conducted with 

individuals as well as groups of 3. The interviews were conducted both on-site and off-site. 

Company representatives were not present during the interviews so that workers felt safe to 

express their opinions without retaliation. No questions were asked about a workers’ personal 

details to keep their identity confidential. The interviews were not recorded and direct quotes were 

not written down to provide anonymity. The workers and other relevant stakeholders interviewed 

were able to speak their own language through the help of a contracted translator. In several 

interviews, women were able to speak with the female consultant privately so that they feel more 

comfortable discussing issues that may be sensitive.  

The identified impact was assessed on its irremediability, scale and scope of impact. These criteria 

are based on the UN principles of Business and Human Rights and explained in the box below: 

Firstly, indicate in your supply chains whether the experienced impact is irremediable: can 

that impact be restored or repaired; can people or things affected be returned to their original 

status; or is there no appropriate remedy and will the damage be everlasting and will impact be 

experienced for time to come. 

Secondly, for each supply chain, establish objectively the scale of the impact: how severe, 

grave, or serious is a particular impact on people, community, environment, and animals; how 

severe is the harm done? 

Thirdly, for each supply chain, establish objectively the scope of the impact and/or potential 

impact: how many people, communities, acres or other areas, water sources, forest cover, 

animals and biodiversity etc. are affected and experience the adverse impact; how widespread 

is the harm done? 

The impact may be caused by an actor or company, but you dig a little deeper to find the impact 

drivers or root causes that are underneath or behind the scenes; root causes need to be 

brought to the open in order to design and target the solution or remedies.  

 

Reporting 

This report gives a brief overview of the main impact areas identified and anticipated by the team. 

It specifically highlights those issues that need action by JayTea and Jumbo; either for the reduction 

of negative impact or for the fostering of positive impact.  
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Views and opinions expressed in this report are those of the assessment team and do not 

necessarily reflect the views of JayTea, Jumbo or any other party involved in this assessment.  

This assessment continues (in paragraph 3) with a brief description of the supply chain context 

and selected relevant factors from demographic, economic, social, technological ecological and 

political perspective. Then, the supply chain, including the key actors, is presented in more detail 

in paragraph 4.. Then, the experienced impact and related risks are dealt with in paragraph 5 

which are assessed for scale, scope and irremediability, together with impact drivers and root 

causes, in paragraph 6. This assessment is closed with conclusions and actionable 

recommendations in paragraph 7. 
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3. CONTEXT ANALYSIS  

3.1 India and it’s tea 

India, officially the Republic of India, is a country in South Asia and is the seventh largest country 

by area. India ranks second in terms of population and it has been playing an important role in 

the South-Asian economy and wider. Over the past few years, India has become a relevant trade 

centre with increasing business opportunities, especially in innovative ventures and information 

technology. 

India has a relatively wide income and capital disparity. This unequal distribution of people’s 

wealth and earnings is closely correlated to three factors. Firstly, religious dividing lines with 

Hinduism as the principal religion,  increasingly promoted as the national religion, with a lower 

priority to Islam, Christianity and Buddhism. Secondly, divisions by sex with women having poorer 

access to education, employment, medical care and experience violence. Thirdly, a caste system a 

form of hereditary social classes differentiating society based on wealth, privilege, occupation and 

race. 

Ranking 122 out of 148 on the UNDP’s Gender Inequality Index in 20215 (data for 2022 are not yet 

available), women in India face extreme inequality. The income inequality is further aggravated by 

gender-related customs and beliefs; the income and capital share of women in India stands at 

18%.. Disparity in education is a key factor creating such inequalities, as women are double as 

likely to receive no schooling compared to men6. Additionally, a patriarchal set up of Indian society, 

social customs and a lack of awareness among women about their rights further exasperate the 

issue.  

India has a robust focus on (new) technology. The increased application of technology in 

agriculture has helped boosting production, yields, food distribution, and (farm) employment. 

Globally, India is ranked eighth in biodiversity indicating that it has one of the most diverse and 

ecologically assorted ecosystems in the world7. Biodiversity is essential in our ecosystem, supplies 

provisions to a large population, and adds to the economy through tourism. In India, 

approximately 57 % of the rural population significantly depends on natural resources and 

biodiversity for their livelihoods.   

Despite this, India and it’s biodiversity is being threatened by the effects of climate change. India 

is ranked fourth on countries most affected by climate change in 20158. The country emits 7 % of 

 
5 https://hdr.undp.org/data-center/thematic-composite-indices/gender-inequality-index#/indicies/GII 
6 https://www.nia.nih.gov/news/education-and-gender-inequality-may-explain-why-indias-women-have-
worse-late-life-cognition 
7https://www.biofin.org/india#:~:text=One%20of%20the%2017%20mega,1%2C00%2C000%20species%20of%
20animals. 
8 https://www.germanwatch.org/sites/default/files/publication/16411.pdf 
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the global emissions, despite having 17% of the world’s population9. Climate change is expected 

to increase the frequency of heatwaves, droughts, glacial retreat and floods. Peoples health may 

decline from food insecurity, an increase of pollution and natural disasters. Poverty rates may rise 

by 3.5% by 2040 because of climate change10.  

Over 2022, India recorded a Gross Domestic Product (GDP) of over US$ 3 trillion ranking the 

country in the top 10 of largest economies, but also having the third highest purchasing power 

disparity in the world11. Approximately half of India’s population is employed in agriculture and its 

services are the major source of economic growth. The economy is expected to grow long-term 

due to their young population, low dependency ratio, increasing globalization and integration into 

the global economy.  

The tea industry is one of the oldest organized trades in India, originating in the early 1820s. The 

British occupation developed and shaped this industry, which was managed in a vertically 

integrated production system. Today, India is the second-largest producer of tea globally after 

China and is amongst the top five tea exporters making up to 10% of the total exports. It is also 

one the world’s top tea consuming countries with 70-80% of the tea produced in the country 

consumed domestically12.  The majority of the tea exported is black tea, making up to 96% of the 

total export volume. India mainly exports to the United States, exporting over $27.9 million worth 

of tea13. Other significant tea exports from India are the United Arab Emirates, Australia, Saudi 

Arabia and Canada. Tea supplier from India to the Netherlands are worth $1.9 million14. Despite 

some trade fluctuations, India’s tea export to the Netherlands is increasing15.   

Tea production is an important component of the Indian economy. It contributes to 1% of GDP 

and employs more than one million permanent workers and twice as many seasonal workers, 

more than 50% of whom are women. The total area under tea cultivation in 2020 was about 

636,557 ha, resulting in over 13,000 gardens producing 1350 million kg of tea leaves from large 

and small growers across India. 

The smallholder sector in India currently produces around 35% of the total volume of tea. 16 

The main tea-growing regions are in Northeast India (including Assam), West Bengal (Darjeeling 

district and the Dooars region) and South India (Nilgiris).  

 
9 https://www.unep.org/resources/emissions-gap-report-2019 
10 https://odi.org/en/publications/the-costs-of-climate-change-in-india-a-review-of-the-climate-related-risks-

facing-india-and-their-economic-and-social-costs/ 
11 https://www.imf.org/external/datamapper/NGDPD@WEO/OEMDC/ADVEC/WEOWORLD 
12 hhttps://www.ibef.org/exports/indian-tea 

industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg. 

ttps://www.ibef.org/exports/indian-tea 

industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg.  
13 https://resourcetrade.earth/?year=2020&category=930&units=value&autozoom=1 
14 https://resourcetrade.earth/?year=2020&category=930&units=value&autozoom=1 
15 https://resourcetrade.earth/?year=2020&category=930&units=value&autozoom=1 
16 https://www.ethicalteapartnership.org/wp-content/uploads/2019/06/TEAM-UP-India_V3_LR_final.pdf 

https://www.ibef.org/exports/indian-tea%20industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg
https://www.ibef.org/exports/indian-tea%20industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg
https://www.ibef.org/exports/indian-tea%20industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg
https://www.ibef.org/exports/indian-tea%20industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg
https://www.ibef.org/exports/indian-tea%20industry#:~:text=India%20is%20also%20among%20the,it%20was%201%2C283%20million%20kg
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Figure 1: Tea growing areas in India (Indian Tea Association, Tea Growing Regions (indiatea.org))17 

In South India, tea is grown in the states of Tamil Nadu, Kerala and Karnataka encompassing an 

area of around 119740 ha. Majority of the tea is grown in Tamil Nadu within the Nilgiris range, 

followed by Kerala and smallest volume being produced in Karnataka. All Indian black tea that is 

sourced for Jumbo is grown in South India specifically in Tamil Nadu (possibly excluding the tea 

that is sourced from auctions).  

The tea output in the South India region is divided into Orthodox leaf tea (20%), CTC teas 

(approximately 80%) and a small specialty-teas niche such as green teas, silver tips and Nilgiris 

Frost Teas. 

3.2 Tea production process 

Tea gardens are set up on cleared hill slopes with shade trees. Tea  thrives in tropical and sub-

tropical climates where it is hot and humid. The ideal temperature for its growth is 20°-30°C18 and 

an annual rainfall of 150-300 cm that is well distributed throughout the year. There is a very close 

relation between climate, the yield, and the quality of tea. Most of the tea plantations in India are 

found at elevations varying from 600 to 1,800 meters above sea level.  

South India is the only region that has a year-round tea production season.  

The main steps in tea production includes –  

a)  Harvesting: Plucking is the picking of young tea shoots containing two to three leaves and 

soft dormant shoots. Plucking is a skilled job which contributes to around 40% to the total cost of 

production of green leaves and is a major determinate of quality of the final product. Generally, it 

 
17 https://www.indiatea.org/tea_growing_regions 
18 https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-

distribution/20947  

https://www.indiatea.org/tea_growing_regions
https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-distribution/20947
https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-distribution/20947
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takes around 5 kilograms of green leaves or 12.000 shoots to produce a kilogram of tea19. After 

the green leaves are picked they have to be carefully transported to the factory where they will be 

processed into tea  

 

Figure 2: Tea Processing20 

b)  Processing: for Black tea, the following processing steps occur after the tea leaves are 

harvested:  

c)  Withering: is a process done to remove the excess moisture from the leaves. It is 

important to note, that withering is an important determinate of quality of the tea. This is done by 

spreading the leaves evenly on withering troughs and applying continuous air flow for four to 

eighteen hours. The process is completed once the leaves loses a certain percentage of water. The 

leaves undergo biological changes where the chlorophyll starts to break down, the caffeine 

content rises, and the flavour & aroma starts to develop.  

d)  Rolling: The rolling process involves twisting the tea leaf and breaking the structure of the 

leaf using high pressure rolling over the withered leaves. The cell wall of the leaves breaks down 

which also results in oxidation causing the darkening of the tea leaves resulting in more flavour 

and aroma compounds in finished tea. 

e)  Fermenting: This process is ongoing throughout the processing steps of black tea where 

the tea leaf temperature is kept constant at 25°C – 30°C. The process of fermentation only takes 

place when the cells of the tea leaf are broken down, and this is actually the stage when the green 

leaf is converted into black tea. 

f)  Drying/Frying: The firing/drying/baking process involves moving the fermented leaves to 

the drying machine for further processing. The process is also responsible for further reducing 

moisture levels by around 2%-3%.  

 
19 https://www.tetley.com.mt/sites/g/files/gfwrlq216/files/2021-05/tea_information_pack.pdf 
20 http://fruitexplorer.blogspot.com/2015/07/the-fruit-explorer-ponders-tea-part-2.html 
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g)  Grading and sorting: There are various types of tea grades that are dependent on the 

quality, type of processing, and size of the tea. The grading system varies in different countries 

h)  Blending & packaging: Tea can be blended (with other teas and/or flavourings) and 

packaged based on consumer demands. It is commonly sold in bulk, but is also packaged into tea 

bags, or smaller packaging materials. 

3.3 Relevant national legislation  

There are Indian governmental control mechanisms in place to improve and minimize the salient 

human rights issues in the tea supply chain.   

1. The Plantation Act 195121 

• The Plantations Labour Act was enacted in 1951 to provide for the welfare of plantation labour 

by regulating the conditions of work in plantations. The Act applies to any land used or 

intended to be used for growing tea, coffee, rubber, cardamom which is larger than 25 acres 

or more and where thirty or more persons are employed on any day. Under this law, the State 

Governments have been empowered to take all feasible steps to improve the working & living 

conditions of plantation workers. The main provisions of the Act pertain to (Note that only 

the main provisions have been described in detail).Health and Welfare,  

• Medical: every plantation is required to provide and maintain, readily available, medical 

facilities for the workers and their families 

• Housing: it obligatory for the employers to provide and maintain necessary housing 

accommodation for every worker and their family residing in the plantation. The Act also 

requires every employer to provide and maintain necessary housing accommodation for 

those desiring workers, who have put in 6 months of continuous service, but are residing 

outside the plantation. The State Governments decides the standard and specification of the 

accommodation. 

• Education: plantations must provide educational facilities of such standard as may be 

prescribed in his/her plantation, where the number of workers’ children in the age group of 6 

and 12 years exceeds 25. 

• Canteens: In plantations employing 150 or more workers, the employers are required to 

provide and maintain one or more canteens 

• Creches: plantations where 50 or more women worker are employed or where more than 20 

children (below 6 years of age) live on the plantation, creche facilities is required to be 

provided and maintained by the employer.   

• Other basic amenities: Adequate supply of drinking water; maintenance of sufficient number 

of latrines and urinals in clean and sanitary conditions separately for men and women; supply 

of raingear or similar amenities for the protection of workers from rain or cold are made 

available by the employers.  

• Hours of Work, Rest Intervals etc.;  

• Employment of children / adolescents; 

 
21 https://labour.gov.in/sites/default/files/The-Plantation-Labour-Act-1951.pdf ; 
http://www.doccentre.net/docsweb/LABOURLAWS/bare-acts/plantation_act.htm  

https://labour.gov.in/sites/default/files/The-Plantation-Labour-Act-1951.pdf
http://www.doccentre.net/docsweb/LABOURLAWS/bare-acts/plantation_act.htm
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• Annual leave with wages. 

Plantation estates are obliged to follow the PLA (which creates additional costs) while smallholders 

are able to produce cheap tea without having to cover any additional non-wage welfare 

expenditure for day laborers.22  

2. Provident Fund 

Apart from the benefits provided through the Plantation Act, both male and female workers are 

also obliged to receive a “Provident Fund”. A provident fund is created with a purpose of providing 

financial security and stability after retirement. It is a pension scheme for tea workers where a 

fraction of their wages is deducted, and the company pays a monthly contribution towards the 

fund.  

3. Employees State Insurance medical benefits 

Employees State Insurance medical benefits (ESI) is a comprehensive social security program for 

male and female workers in the event of medical contingencies such as sickness, maternity, death, 

or disablement due to employment injury and occupation disease. The ESI scheme provides 

access to medical treatment, facilities, and compensation of insure persons. It is mandatory for 

businesses who employ 10 or more persons. 

 

3.4 Purchasing practices  

The Jumbo black tea blend is produced under 2 year contract (some 63 containers per year). The 

blend varies from shipment to shipment. The taste and quality is kept stable by JayTea. There are 

specific requirements for tea set up in the CSR conditions of Jumbo. All the tea, including the black 

tea from JayTea has to be Rainforest Alliance certified. In terms of leverage, Jumbo is a small client 

for Jaytea. This has proven to be a hurdle in this impact assessment.  

3.5 Salient issues in theory  

Challenges in the tea value chain are profound such as product safety, working conditions, poor 

agricultural practices and productivity, and the impacts of climate change23. Below are the main 

potential human rights, environmental and governmental issues environmental challenges that 

have been found through desk research within the tea sector in India. The research is not specific 

to Southern India, unless stated, due to the lack of literature specifically on this region. The impact 

assessment will identify salient issues from the Indian tea supply chain in general to narrow down 

the focus of potential high risk issues to investigate in the South.  

Potential salient issues identified through desk 

research 

 

 Child labour ILO C138 – Minimum Age Convention, 

1973 (No. 138) 

 
22 https://onlinelibrary.wiley.com/doi/full/10.1111/dech.12652 
23 https://www.ethicalteapartnership.org/wp-content/uploads/2019/06/TEAM-UP-India_V3_LR_final.pdf  

https://onlinelibrary.wiley.com/doi/full/10.1111/dech.12652
https://www.ethicalteapartnership.org/wp-content/uploads/2019/06/TEAM-UP-India_V3_LR_final.pdf
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Human Rights & 

Social Issues 

(Impact on people 

and communities) 

ILO C182 – Convention on the Worst 

Forms of Child Labour, 1999 (No.182) 

Forced labour ILO C029 – Forced Labour Convention, 

1930 (No. 29) 

Article 7 of the International Covenant 

of Economic, Social and Cultural Rights  

Discrimination and harassment Article 7 of the International Covenant 

of Economic, Social and Cultural Rights 

ILO C190 – Violence and Harassment 

Convention, 2019 (No. 190) 

ILO C111 – Discrimination (Employment 

and Occupation) Convention, 1958 (No. 

111) 

Freedom of association and 

collective bargaining 

ILO CO11 – Right of Association 

(Agriculture) Convention, 1921 

ILO CO-141 – Rural Workers' 

Organisations Convention, 1975 

ILO CO87 – Freedom of Association and 

Protection of the Right to Organise 

Convention, 1948 

Access to grievance mechanism ILO C130 - Examination of Grievances 

Recommendation, 1967 (No. 130) 

Gender equality and women’s 

rights 

Rights of women 

Convention on the Elimination of All 

Forms of Discrimination Against 

Women, 1979 

ILO C100 – Equal Remuneration 

Convention, 1951 (No. 100) 

ILO C183 – Maternity Protection 

Convention, 2000 (No. 183) 

ILO C156 – Workers with Family 

Responsibilities Convention, 1981 (No. 

156) 

Occupational health and safety  ILO C155 – Occupational Safety and 

Health Convention, 1981 (No. 155) 

ILO C184 – Safety and Health in 

Agriculture Convention, 2001 (No. 184) 

State of housing facilities ILO C115 - Workers' Housing 

Recommendation, 1961 (No. 115) 

Migrant workers ILO C143 – Migrant Workers 

Convention, 1975 (No.143) 

ILO C097 - Migration for Employment 

Convention, 1949 (No. 97) 
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Wages and benefits  ILO C131 – Minimum Wage-Fixing 

Convention, 1970 (No. 131) 

ILO C095 – Protection of Wages 

Convention, 1949 (No. 95) 

ILO C100 – Equal Remuneration 

Convention, 1951 (No. 100) 

 

Environmental 

issues 

(Impact on natural 

environment) 

Effects of climate change National Action Plan on Climate Change 

(NAPCC), 2008 (India) 

Deforestation The Forest Conservation Act (FCA), 1980 

(India) 

Unregulated / Overuse of 

Pesticides & agrochemicals 

The Insecticides Act, 1968 (India) 

Insecticides Rules, 1971 (India) 

Human-animal conflict The Prevention of Cruelty to Animals 

Act, 1960 (India) 

The Wild Life (Protection) Act, 1972 

(India) 

Governmental 

issues 

(impact of 

governmental issues 

on people, 

communities and 

environment) 

Lack of transparency in the supply 

chain 

Responsible and Sustainable 

International Business Conduct, 2021 

(Netherlands)  

Unfair price distribution 

 

 

It is important to note that all the salient issues identified are often inter-related and have complex 

connections with one another. A single situation can have an impact on several human rights, 

environmental and governance issues. This must be considered when identifying, prioritizing and 

remediating salient issues. Because this impact assessment is a human rights impact assessment, 

the focus is on the social issues. During the assessment and field visit, potential environmental 

risks are checked and based on observations only, no measurements take place.  

3.5.1 SOCIAL ISSUES IN THEORY 

Tea is a labour-intensive crop which requires a steady supply of cheap and skill labour for plucking 

of the tea leaves. It is a tedious and skilled process of plucking two leaves and a bud at a time. This 

is done mainly by women labour. Tea  is one of the largest employers of women within the 

organized sector in India constituting over 50% of the total workforce.24  

 
24 https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-
distribution/20947  

https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-distribution/20947
https://www.yourarticlelibrary.com/cultivation/tea-cultivation-in-india-growth-method-production-and-distribution/20947
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Most human right issues within the Indian tea sector are directly related to working conditions 

especially for low skilled woman workers and access to social benefits. The prevalent issues are 

listed below: 

 

1.  Discrimination and harassment  

There have been reports in the media of economic and employment discrimination, sexual abuse, 

and violations of maternity rights. Women who have worked all their life in a tea garden, often 

more than 30 years, still retire as unskilled daily rated workers. While the tea sector employs far 

more women than men, women are discriminated against and often not provided with more 

duties or not promoted to more senior positions. Looking at a more broader context, tea 

plantation workers are one of the most stigmatised and marginalized communities in India. 

Workers at tea plantations are often discriminated against in society as they often belong to the 

lowest caste and have to do manual work. Workers do fear this discrimination in society and prefer 

to hide their identity25.  

 

2.  Migrant workers  

In recent years, there has been a movement of the working age population choosing to work 

outside the estates and or migrant to urban areas for more skilled jobs. This has led to labor 

shortages not only in the tea sector but other agricultural sectors in the country. Mechanization is 

inevitable if labour shortages which can negatively impact the quality. On the other hand, new 

workers from poorer states in India are migrating towards the south and are being contracted 

where overall wages are higher.  

Even though tea is a year-round crop in South India, significant numbers of workers are casual or 

temporary workers. There are two types of casual workers that are hired in tea gardens in the 

Nilgiris (South India):26 

a. Workers that are paid weekly and are not resident on the estates. These are mainly locals and 

tribals from around the region. Often, they receive only a daily minimum wage but no other 

benefits such as provident fund. 

b. Workers that are paid monthly and reside in labour lines within the estates. These workers are 

both local residents and from other poorer parts of India. They are provided with benefits that 

permanent workers entitled such as housing, medical case, leave, provident fund.  

Many casual workers miss out on their statutory benefits such as pensions, medical benefits, 

maternity leave, gratuities, and in some cases, provident fund payments. There are claims of 

pervasive practices that workers are employed with a casual status for longer than the maximum 

period of 6 months allowed under national regulations.  

 

 
25 https://www.business-humanrights.org/en/latest-news/the-hidden-injuries-of-caste-south-indian-tea-
workers-and-economic-crisis-2/ 
26 SOMO tea 2011.pdf (sharepoint.com) 

https://simsupply.sharepoint.com/sites/KnowledgeConsultancy-Consultancy/Gedeelde%20documenten/Consultancy/Running%20projects/Jumbo%20tea%20India/SOMO%20tea%202011.pdf?CT=1660215670054&OR=ItemsView
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Although the law does not discriminate between temporary and permanent workers within the 

tea gardens, there have been reports of temporary workers being excluded from coverage of 

benefits.  

 

3. Wages and benefits 

The payment structure and calculation of wages within the sector is very complex. Total 

remuneration includes a basic wage, wages per weight of tea plucked and payments for in-kind 

benefits. Apart from this aggregate (which should reach minimum wage), workers are entitled to 

payments of statutory benefits such as bonuses, gratuities, or providence fund contributions. 

There have been reports of disputes between workers, trade unions and employers regarding the 

legality of wage payments and how the aggregate is calculated, and benefits are provided. 

According to Oxfam in 2011, the official minimum wage is issued to workers in the Nilgiris, but it 

is said that the statutory benefits they are entitled to, such as the provident fund, pension, or 

gratuity are in-transparent. 

Wages in the tea sector remain starkly below living wage levels. For example, in Assam the wage 

for tea workers is just 20% of the living wage required to meet a worker’s basic needs. While living 

wages seem a distant reality for tea workers, compliance with even legal minimum wage guidelines 

continue to be an issue in the tea sector. Gender discrimination in pay is common – as women 

make up the majority of the tea plucking workforce, tea pluckers are paid less than factory workers 

and the gender pay gap in the tea sector can be as high as 50%. The Global Living Wage Coalition 

full benchmark report states that living wage for rural Nilgiris District is Rs. 11,422/- ($164) per 

month27. The report estimates that living wage is around 5% to 13.5% more than the prevailing 

wages of tea workers on large tea estates depending on the size of the yearend bonus (assuming 

an 18% yearend bonus that seems common in practice or the 8.33% yearend bonus required by 

law). 28 

 

4. State of housing facilities  

Permanent workers are entitled to housing facilities29  in accordance with the 1951 Plantation Act.  

The housing is situated in ‘labour lines’ which are the areas within the tea plantation estates 

premises designated for worker’s residence and are mainly row/line houses. Typically, these line 

houses are spread across various parts of tea estates. Although the housing provided to workers 

by estates is free of charge, some tea workers stay outside the tea estate. Many workers live on 

the plantations for multiple generations within these labour lines. 

There have been reports of housing lines and toilet facilities being found in dilapidated conditions 

and do not meet the requirement of safe housing (Living wage report). 

 

5. Freedom of association and collective bargaining  

 
27 https://www.globallivingwage.org/wp-content/uploads/2020/06/LW-Report_Nilgiris_2018.pdf 
28 Living Wage for Rural Nilgiris, Tamil Nadu, India - Global Living Wage Coalition 
29 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7048084/ 

https://globallivingwage.org/living-wage-benchmarks/rural-nilgiris-tamil-nadu-india/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7048084/
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India has not ratified ILO Conventions 87 and 98 pertaining to freedom of association and 

collective bargaining, and there is no legislation nationally protecting these principles. Methods of 

freedom of association and collective bargaining vary significantly in different regions in India and 

the collective bargaining processes are different for tea growing regions. 

The awareness of labour rights amongst workers in tea estates is still minimal and unions struggle 

to educate workers often due to internal political differences.30 

6. Occupational health and safety 

Tea plucking is a physically labour-intensive job. Mainly women workers require to pluck tea daily 

for many hours carrying tea-collecting baskets on their backs. The uneven terrain and sometimes 

steep slopes on which tea is picked increase the risks of accidents. Lack of or inadequate personal 

protective equipment (PPE) for workers that spray pesticides pose a dangerous threat to workers 

health on a continuous basis. Mainly men carry out spraying activities. 

In addition, both male and female workers are exposed to harsh weather conditions (hot, cold, 

wet) and pesticides, mosquitoes and other insects, and poisonous snakes. 

 

7. Child labour  

According to the Tea Board of India, approximately 80,000 children or more work on tea estates. 

Children, especially  girls, are more susceptible to be trafficked in Assam region. This roots from 

poverty and poor living conditions of families. However, there is no evidence or reports found of 

child labour in the Nilgiris region. 

 

8.  Forced labour  

The 2021 Trafficking in Person Report from the US Department of State mentions how tea estates 

in Assam are continuing to trap workers in bonded labour arrangements by using unreasonable 

deductions for expenditures, such that 37% of workers had a negative daily income and were 

indebted to their employers. 

 

9. Access to grievance mechanisms 

A number of grievance mechanisms may be available to the workers, however this is highly 

dependent on the companies and estates. The level that the grievance mechanism is formulized 

does also greatly differ per employer. Grievance mechanisms can be linked to international 

certification bodies. Many transnational tea suppliers will incorporate complaint systems as part 

of the requirements in the certification scheme. External bodies such as the CAO, OECD National 

Contact Point and Ethical Trading Initiative operate programs designed to address workers 

complaint31s. Despite being available, workers can often communicate directly to management or 

 
30 https://cividep.org/working-conditions-nilgiri-plantations/ 
31 https://corporateaccountabilityresearch.net/njm-report-vi-indiantea 

https://cividep.org/working-conditions-nilgiri-plantations/
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to worker representative when they have a complaint as these channels are more accessible. In 

estate-level complaint handling mechanisms workers do have very little bargaining power in their 

engagement with employers and management may address the issues discretely32.  

 

10. Gender equality and women’s rights  

Women constitute the largest portion of work force in the tea plantations, approximately 58% of 

the tea workforce33. Despite this, only 14.6% of managerial positions are held by women in 201934. 

Women are often given the labour-intensive task of plucking tea leaves based on their “nimble 

fingers” which can preserve the quality of the tea. The concept of skill itself has been culturally and 

socially defined often discriminating against women. As a result, even if a task requires the same 

skill level, the pay for women is lower than that of men35. In the tea industry, women are 

considered as cheap labour rather than a specialised labour force.  

3.5.2 ENVIRONMENTAL ISSUES IN THEORY 

1.  Effects of climate change 

Climate change is impacting tea producers in a significant way since the quality and yield of the 

tea is  highly dependent on weather conditions. Excessive rains are creating erosion of topsoil, 

leading to a negative impact on production. Producers must buy more fertilizers to maintain soil 

fertility and spray more pesticides to tackle new pests that are emerging.36 Changes in 

temperature, unpredictable rainfall and more severe droughts decrease yields and tea quality and 

reduce the area suitable for tea production.37 

2. Overuse of agrochemicals and fertilizers 

Over time there has been a decline in soil fertility due to continuous chemical fertilizer application 

in Nilgiris.38 Intensive cultivation has led to the soil becoming more acidic and decline of beneficial 

microbial content. In some cases, smallholder tea farmers are still using weedicides that have been 

banned in other countries.   

3. Deforestation 

The tea growing regions in India are biodiversity hotspots especially the Nilgiris that falls under 

the Western Ghats of India. In the past, there has been extensive deforestation to make way for 

 
32 https://corporateaccountabilityresearch.net/njm-report-vi-indiantea 
33 https://feminisminindia.com/2022/07/27/women-in-the-tea-industry-gender-roles-unequal-pay-female-
labourers/ 
34 https://ethicalteapartnership.org/women-in-tea-factsheet/ 
35 https://feminisminindia.com/2022/07/27/women-in-the-tea-industry-gender-roles-unequal-pay-female-
labourers/ 
36 https://www.solidaridadnetwork.org/news/time-for-a-new-approach-to-sustainability-in-the-indian-tea-
industry/ 
37 https://www.rainforest-alliance.org/wp-content/uploads/2019/11/Better-for-business-Tea-A4.pdf 
38 https://www.downtoearth.org.in/indepth/crisis-brewing-13550 

https://www.solidaridadnetwork.org/news/time-for-a-new-approach-to-sustainability-in-the-indian-tea-industry/
https://www.solidaridadnetwork.org/news/time-for-a-new-approach-to-sustainability-in-the-indian-tea-industry/
https://www.rainforest-alliance.org/wp-content/uploads/2019/11/Better-for-business-Tea-A4.pdf
https://www.downtoearth.org.in/indepth/crisis-brewing-13550
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the tea gardens39. In recent times there has been further clearance to allow for expansion of the 

gardens or to establish more plantations40. The soil in this area is loamy and quick to wash off 

during heavy rainfalls which is exasperated by further clearance of forest cover.  

4. Human-animal conflict 

Tied to extensive deforestation, tea gardens are extensions of surrounding forests for animals 

which has led to an increase in human-animal conflicts41. Elephant herds commonly roam in tea 

gardens, often destroying crops in the process. This creates a conflict leading to casualties on both 

sides, workers can be fatally injured during confrontations with elephants, while elephants can be 

killed in defence by farmers.  

3.5.3 GOVERNMENTAL ISSUES IN THEORY  

1.  Lack of transparency in supply chain 

To a certain amount, the tea industry has some visibility over supply chains. Lead brands and 

retailers know where their tea comes from at a very basic level. These brands 1) haven’t made the 

information public and 2) only have the data until trader/processor level. Without this and other 

additional information, workers do not know where the tea they pick goes and efforts towards 

remediation for abuses from forced labour to gender-based violence stop at the estate instead of 

going up the chain to where most of the value lies.  

Furthermore, social and environmental issues are mostly present in the first mile of the supply 

chain; on farm or tea garden level. Large amounts of tea are purchased via auctions in India, which 

makes it a more complex supply chain as there are more actors in between farms and tea gardens, 

the auction to the processors or trader. Studies investigating human rights violations in the tea 

sector in India report more severe risks and negative impact in these supply chains. There is less 

transparency and a higher number of smallholder farmers where low incomes, forced labour, long 

working hours and child labour are found.  

Marking International Tea Day this year, the Director-General of the FAO called for greater 

transparency in the sector to ensure sustainable practices throughout the tea supply chain. The 

Business & Human Rights Resource Centre sought to investigate the current level of transparency 

by inviting 65 major companies to disclose their supply chain details to be held centrally in the first 

Tea Transparency Tracker. The 17 companies which disclosed ranged from large multinational 

corporations and supermarkets to small family-owned companies sourcing just a few tonnes of 

tea, making it clear the only thing stopping companies from being transparent was their own 

commitment and willingness. Only 10 companies fully disclosed and just seven committed to full 

transparency in the future (it is not clear whether or not JayTea is a part of this). 42 

2.  Unfair price distribution 

 
39 https://commoditytrading.guru/sustainability-ethics/deforestation/deforestation-in-the-production-of-tea/ 
40 https://commoditytrading.guru/sustainability-ethics/deforestation/deforestation-in-the-production-of-tea/ 
41 https://www.fairplanet.org/editors-pick/preventing-elephant-human-conflicts-in-india 
42 2021_Tea_Report_v4.pdf (business-humanrights.org) 

https://media.business-humanrights.org/media/documents/2021_Tea_Report_v4.pdf
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The tea industry is characterized by a high degree of concentrated corporate power and 

ownership, with an estimated 85% of global tea production sold by multinational corporations 

which capture the lion’s share of profits due to the structure of the tea supply chain. Workers 

receive just 1-2% of the price of the tea, while retailers capture between 41-59% of the price 

consumers pay. Given the tea industry is highly vertically integrated compared with coffee or 

cocoa value chains, and some blenders and traders are also retailers (Typhoo, Bettys and Taylors 

and Twinings, among others), the value captured by companies which blend and sell directly to 

consumers can be nearly 90% of the price charged to the consumer. If they also own their own 

plantations this could reach 96% of the total value. 43 

3.5.4 STAKEHOLDER AND EXPERT CONSULTATION 

The potential human rights & environmental issues identified during desk research were cross 

checked with stakeholders and experts within the sector for its relevance and if there were any 

other issues present. In the interviews, each stakeholders biases were taken into account when 

recording information. This ensured for a more objective and accountable research process. 

Throughout the stakeholder consultation it was clear that all the salient issues identified are often 

inter-related and have complex connections with one another. A single situation can have an 

impact on several human rights, environmental and governance issues. The interviews with a 

variety of stakeholders from different perspectives provided a detailed overview of these 

connections essential for the investigation in the field. The stakeholders interviewed by the team 

is listed in annex 2. 

 

  

 
43 2021_Tea_Report_v4.pdf (business-humanrights.org) 

https://media.business-humanrights.org/media/documents/2021_Tea_Report_v4.pdf
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4. SUPPLY CHAIN ANALYSIS 

4.1 Jumbo supply chain 

Tea is one of the high risk products in the assortment of Jumbo. There are several flavours and 

ingredients of which black tea has the largest volume.  

Jumbo sources their black tea volume from the following countries of origin: 

1. India (46%) 

2. Kenya (20%) 

3. Malawi (19%) 

4. Sri Lanka (11%) 

5. Others (4%) 

For this impact assessment, Jumbo & Impact Buying focussed on the black tea sourced from only 

India as it constitutes much of the black tea volume. The direct supplier for Indian black tea is 

Madhu Jayanti International Pvt. Ltd (JayTea) who is also the largest black tea supplier for Jumbo. 

In 2022, a total volume of 220 tonnes of black tea was sourced from JayTea. 

4.1.1 MADHU JAYANTI INTERNATIONAL PRIVATE LIMITED (JAYTEA) 

Madhu Jayanti International Private Limited (Jay Tea) is Jumbo’s direct supplier of black tea and 

experienced in sourcing, blending, and packaging tea. They have six factories location in India, 

Russia, Africa, and United Kingdom. The tea manufactured for Jumbo is manufactured in India 

(Coimbatore factory).  

Jay Tea is the largest private label tea packer in India. They have an integrated supply chain where 

they source tea, blend, package (including printing operations for customer specific packaging) 

and export tea products to Jumbo. Their own facilities are certified against ISO 22000, BRC and 

SA8000 standards.  

Jay Tea buys black tea through the national tea auction and directly from tea estates in India (see 

image below).   
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4.1.2 DIRECT SUPPLY CHAIN – PART I 

Directly sold tea: In addition to the tea bought in the auction, JayTea sources 40-45% of their tea 

volume via private yearly contracts. For Jumbo, JayTea sources loose black tea from the estates 

listed below. JayTea could not estimate the exact volumes that are  sourced for Jumbo from the 

below estates as the tea leaves are also used for other clients. However, they are listed in 

descending order of sourced volume from JayTea. 

1. Waterfall Estate Pvt Ltd 

2. Glenworth Estate Limited 10423431 

3. Craigmore Plantations (India) Pvt. Ltd. 

4. The United Nilgiri Tea Estates Company Limited 

5. Kanan Devan Hills Plantation Company Private Limited 

Many private blenders/packers prefer private contracts that allows them to form stronger, long-

term relationships. Speciality tea is also bought directly from estates. 

4.1.3 INDIRECT SUPPLY CHAIN – PART II 

Auctioned tea: Once processed at the estates, the loose tea is sold either in auctions or privately 

to traders, packers/blenders or brands who then sell it to retailers. Based on the sensory profile 

of tea required, companies like JayTea are sent tea brochures with the type of tea, estate, price 

lists and codes. Companies can choose and select the tea and start their bid on the online auction 

platform. The company with the highest bid is allowed to purchase the tea. This is done on a 

Indirect supply chain (out of 

scope) – part II 
Direct supply chain (scope of 

this assessment)  – part I 
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weekly basis. The auctions provide an easy platform to buy and sell tea from various tea gardens 

and estates. The price and volume during the bid are negotiated directly between buyer and seller.  

Once the tea is bought through the auction – (a) it is either transported to a public warehouse by 

brokers/buyers one week prior to delivers, (b) or private contractors pick up the loose tea directly 

from the estates and delivers them to the Jay Tea factories. Prior to dispatch, all lots of tea bought 

are tested for quality, certified, and checked for traceability or any sustainability certifications.  

JayTea sources 55-60% of its total tea volume through auctions. The tea purchased via the complex 

supply chain is mixed with the tea from the direct supply chain, therefore, it is difficult to trace 

back the tea to the exact estate or farm. A further in-depth investigation into the sources of the 

tea from the auction is excluded from this assessment. However, the lack of transparency that 

arises from these auctions is a salient issue that will be discussed in Section 6 of this report.  

This complex supply chain is expected to have a larger number of smallholder farmers responsible 

for a part of the total tea volume of JayTea. Smallholder farmers are a vulnerable group where 

severe social and environmental risks are highlighted in studies and potentially negative impact 

on social, community and environmental level occur.44 45 

 

  

 
44 trustea-Impact-Report.pdf 
45  

https://trustea.org/wp-content/uploads/2020/10/trustea-Impact-Report.pdf
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5. SUPPLY CHAIN IMPACT 

The Impact Buying team focussed on the Madhu Jayanti International Pvt. Ltd. (JayTea) blending & 

packing operations and on the directly purchased tea from tea gardens/estates only. The tea 

bought through auctions were kept out of scope for this study as the volume and supplier origin 

differ per week. 

During the site visits, the team visited the Madhu Jayanti International Pvt. Ltd. (JayTea) blending 

& packing factory based in Coimbatore and two of the largest estates in terms of volumes sourced, 

namely – Waterfall Estate Pvt. Ltd. and Glenworth Estate Limited.  

Following the above description of the context analysis and the supply chain itself with Madhu 

Jayanti International Pvt. Ltd. (JayTea), Waterfall Estate Pvt. Ltd. and Glenworth Estate Limited., the 

below sub-chapters proceed with the analysis of the impact experienced during the site visits of 

this supply chain.  

5.1 Madhu Jayanti International Pvt. Ltd. (JayTea) Blending & Packing 

factory 

The JayTea factory, based in Coimbatore,(South India), is where the tea is blended and packed 

before exporting, mainly to the European market. 20% of the production volume at this JayTea 

facility is sold to Jumbo.  

The facility is situated on 15 acres of land. 5 acres of the land is used as the production facility and 

worker housing. The rest has been planted with trees including certain species which are used as 

flavouring for tea. The tea factory runs on renewable energy (solar and wind energy) that is 

produced by the company. The excess energy produced is diverted to the local energy grid and 

offsets the excess energy required during peak periods.   

Tea that is bought, from either the auctions or the private plantations arrive at the factory, and are 

stored in bags recording the batch details and provenance information. This ensures traceability 

of certified and non-certified tea. Jay Tea produces loose tea packs, tea bags and larger family 

packs of tea. For Jumbo, only tea bags are produced. 

During the production process, selected tea is passed through a metal detector, sifted, and then 

blended according to client specifications in the blending machine. Jay Tea produces 10 - 15 

batches of black tea per day. For flavoured tea, flavouring is then added after blending in the 

flavouring machines. The waste fibre produced during the process is converted to fertilizers that 

is used within the factory premises.  

After the blending process, the tea can be sent to one of the two production rooms. One 

production room is automized while the other is manual. The tea produced for Jumbo passes 

through the manual production room. The automized room is used only for family packs as this 

requires more work and higher product value. 
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In the production room, the tea blends are filled into tea bags and then into the final consumer 

packaging. The packaging lines are carried out only by women. Work for men is more focused on 

maintenance of machinery, printing work for the packaging and loading/unloading of products.  

Workforce and working conditions: 

A total of 250 of workers are hired directly within the factory. Approximately 60% of the workforce 

are from nearby villages, most of which are women. The remaining 40% are migrant workers from 

the Northern states of India. All migrant workers were men. 

All workers including migrant workers are provided permanent contracts. There are no part time 

or contracted workers except for security staff and canteen workers.  

At JayTea, interviews were first conducted with management which included a female senior 

management member and two other management members who were male. At the production 

line there were separate interviews with a total of 3 female workers and one male worker who 

were all from villages nearby. There was also a group interview conducted with a group of three 

women, two of them migrant workers and one from neighbouring villages.  

 

1. Working hours and overtime 

Production is carried out from Monday to Sunday in two shifts – day and night shifts. Each type of 

shift is for nine-hour including two 15-minute breaks and one 30-minute break for lunch. Work 

force for night shifts consist mainly of men. Women labour is kept to a minimum. When women 

do work night shifts, they are provided with women security guards for protection. Out of the 250 

workers, 100-150 work the day shifts and 90 are for night shifts. There is no production on Sundays 

unless in emergency situations due to high orders. This does not happen often and is counted and 

paid out as overtime. All workers arrange their own transportation to the factories, including for 

the night shifts. Most workers live in the surrounding villages which are walkable distances to the 

factory.  

The national laws on overtime are complicated in India. JayTea maintains overtime to the 

minimum and only under extraordinary circumstances. Overtime is kept to a half hour per worker 

when needed.   

2.  Job categories and skill development 

Almost all workers are recruited directly from nearby areas. Recruiters are used only for 

management level jobs.  

JayTea provides equal opportunities for work and promotions irrespective of gender. Both women 

and men can develop other skills and move to different job categories if they have met the basic 

required qualifications. During the site visit, a woman was interviewed who started within the 

company as a data entry worker who improved on her sales skills. She was eventually moved to a 

sales role within the sales department.  

Amongst low skilled labour, each person is assigned to a specific job category. According to 

management, low skilled labour generally do not want to move to higher levels within the facility. 
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Low skilled pregnant women workers often tend to quit work and re-join after one or two years, 

despite having maternity leave, to spend more time with family. This is seen in all factories located 

in the industrial area.  

3.  Accommodation  

Accommodation is provided only for men workers without families. These are mainly migrant 

workers from the North and South. The migrant workers are mainly male. This can be linked to 

cultural reasons as men must support their families financially, often moving to the tea plantations 

to find work. This is not common for women as they often stay at home to take care of their 

families. Therefore, there are no migrant women working at the factory.  

There are multiple housing units. Each unit consists of one large room which accommodates 6-10 

workers. Each worker is provided with a single cot and storage space. The unit is also equipped 

with a cooking stove and is kept within the same area as beds and bedding equipment. Ventilation 

is only through windows. Many of the windows of the housing units were broken and had sharp 

glass.  

Workers are provided with food within the canteen at a reasonable cost. Alternatively, a cooking 

stove is provided within their housing units if workers choose to prepare their own food. There 

are restrooms, showers, and laundry facilities behind the housing units.  

Workers from specific regions are clustered together within each housing unit to create a sense of 

community. There have been no reports of disputes between the different community groups.  

4.  Working contracts, wages & benefits 

All workers are given permanent contracts. There are no temporary workers or contracted 

workers within the facility. During the visit, interviewed workers were working at the facility for 

more than 10 years. Most workers at JayTea have been working there for a long term. All workers 

including women are provided with a written contract.  

All workers, women and men are paid the local minimum wage which is determined annually by 

the labour association. This does not reach the living wage requirements. JayTea informed the 

consultants that in 2022, the minimum wage was Rs.413-425 per full working day. Wages are paid 

on time and directly to bank accounts of all workers. They are paid equally based on skills and role 

of workers. The local labour inspector carries out spot checks every six months within the 

industrial region to ensure payment of minimum wage to all workers. All workers are paid through 

bank transfers. If a new worker does not have a bank account, management support them with 

opening one. No cash is provided to anyone to verify that wages are paid, this is increasingly being 

adopted throughout India.  

Apart from wages, all employees receive a provident fund (pension scheme), ESI (Employees State 

Insurance medical benefits ) and bonuses. Women receive pregnancy and maternity benefits as 

required by law. Childcare facilities are provided on site; however, workers do not use them. This 

is mainly due to women living in nearby villages that prefer to leave their children with their 

families and community during working hours.  

5. Freedom of association 
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There is an active labour union within the industrial area where JayTea is located. They monitor 

labour conditions and conduct spot visits in case there are reports of labour exploitation. Workers 

are free to join labour unions. However, the consensus amongst workers is that they do not like 

to join a union as they would need to pay a union subscription fee that would be deducted from 

their wages.  

Workers prefer to associate with the employee elected worker representative. Regular meetings 

are planned and work as a direct grievance channel. Any complaints submitted to the worker 

representative is taken anonymously to the management committee where necessary changes 

are made when required. Women workers can report to a women team leader regarding any 

issues.  

6.  Grievance Mechanism 

Workers are free to file complaints or grievances directly with management or through the worker 

representative. There is also dedicated complaint box within the factory if workers would like to 

make an anonymous complaint. So far, management has not received any complaints via the 

complaint box.  

7.  Health & Safety 

Proper personal protective gear is provided to the women working within the production lines 

including warm clothes (socks) as the rooms are temperature controlled. All workers also receive 

free and regular safety trainings.  

During the visit, the men working within the loading docks were seen to be either barefoot or 

wearing open sandals. Jay Tea does provide working boots; however, workers prefer to be 

barefoot as they believe this provides them better ground grip while loading and unloading sacks 

of tea. 

 

5.2 Tea Garden: Waterfall Estate  

Waterfall estate is in the hilly region of Valparai which is approximately 2.5-3 hours’ drive from the 

Jay Tea blending and packing factory. The estate consists of 3000 hectares of land out of which 

approximately 2000 hectares is used for tea cultivation. The remaining 1000 hectares is used for 

the tea processing factory, worker housing, medical centres, schools, and forest buffer areas along 

the boundaries. The total tea cultivating area is divided into seven divisions which have their own 

administration for tea collection and workers. The divisions are centralized at the main 

administrative office. Within the property, there are two tea processing factories. Collected tea is 

sent to the nearest factory for processing.  

Workforce and working conditions: 

Waterfall estate hires a total of 1315 employees (1200 are leaf pluckers, plumbers, electrician & 

factory workers; 65 management staff; 40 administrative staff; 10 management executives). 

Amongst the tea leaf pluckers, 70% are women workers.  
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Due to extreme weather conditions and monsoon season, there was no tea plucking happening 

during the site visit. Hence, workers were not interviewed in the fields. The visiting consultants 

were able to interview women workers within the tea processing factory and visit few workers in 

the housing lines. 

Interviews at Waterfall estate were first conducted with two male members of the senior 

management. In the processing factory, the following people were interviewed; a female worker 

representative, 2 individual women, and 3 women in a group. In the housing lines interviews were 

conducted separately nearby the individuals homes, these included 2 women and 1 male. All of 

the workers had permanent contracts.  

1. Working contracts & wages 

All workers are directly hired, first with a probation period of one year after which they are given 

permanent contracts. Most workers within the estate have permanent contracts. No labour 

contractors or agents are used. 

All workers whether permanent or temporary are paid the set minimum wage for the region. This 

is a fixed rate per working day for a minimum weight of tea harvested. Waterfall estate provides 

an additional rate for every additional kilogram harvest by the leaf pluckers. This is not mandated 

by law but is an additional wage generally provided by larger estates to incentivize labour to stay, 

keeping in mind labour shortages. Smallholder farmers do not pay this additional wage. The 

specific quantity of the wages were not mentioned. Despite this, it can be estimated that even with 

the additions, the wage received does not match living wage.  

Workers do not get paid during bad weather conditions when they are required to stop working 

for safety reasons. The day will be taken as a day off and workers can voluntarily make up for work 

lost on other days.  

Wages are paid monthly through bank transfers to all workers. This was confirmed during the 

interviews. In case workers do not have bank accounts, the management supports them with 

opening accounts. No workers are paid by cash. There are no additional deductions other than 

required by law. Labour inspectors that visit the estates do spot checks on salary slips to ensure 

compliance.  

2. Migrant workers 

30% of the total workforce hired on the estate are migrant workers. There is no discrimination 

between local workers and migrant workers. This was confirmed during interviews with workers 

within the processing factory. The estate management checks for Indian identification from 

migrant workers prior to the enrolment to ensure that illegal migrants are not hired.  

Permanent migrant workers are paid the same wages and provided the same benefits such as 

access to medical facilities & schooling as local and permanent workers.  

Some migrant workers voluntarily stay for a short period of six to eight months after which they 

return to their home states or move on to other agricultural areas. Some come back after a few 

months or move on to other farms in other areas. These moving migrant workers do not receive 
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a permanent contract since they do not stay for the full probation time of one year. They, however, 

still have equal access to housing lines, medical facilities, and schooling/ day-care for their children.  

3. Accommodation 

Housing lines are provided for workers including families and are spread throughout the estate. 

Almost all workers and their families live in the house lines provided. Only 1% live in the 

neighbouring villages. The tea leaf pluckers only pluck tea within the division their housing is 

located in. 

The housing units each have living space and cooking areas. Private sanitary facilities for each unit 

are built separately next to the house.  

During the visits to the housing lines, there were few retired workers that still lived in the housing 

that were provided during their tenure. These workers have lived most of their lives on the 

plantations and have no other housing to return to. The housing for some retired workers is given 

free of cost, including medical benefits.  

Other workers interviewed in the labour lines have been working in the estates for more than 30 

years. The women do field work while their spouses work as electricians and plumbers etc. Many 

workers have raised and educated their children within the estates. The children also many times 

continue working within the estates. All workers interviewed in the housing lines were happy to 

work in the estate and the amenities they received, which are often better than in their original 

family homes. Any complaints raised regarding housing facilities and utilities are immediately fixed 

by the management. All employees are allowed to leave and enter the estates as they please.  

4. Worker benefits 

As part of the Plantation Act, medical and schooling facilities are provided free of cost to all 

workers. Waterfall estate has their own hospital within the premises and smaller dispensaries 

within each division. Workers when required first visit the dispensary within their own divisions. 

When additional care is required, they are sent to the main hospital within the estate. For more 

serious situations, workers are sent to the closest government hospital in the region. All medical 

and transportation costs incurred are paid by the estate. Waterfall estates extends the medical 

benefits to the extended families of workers that reside outside the premises at a subsidized rate.  

Women workers were interviewed during the site on the medical facilities provided. They were 

content with the service provided and have delivered children within the facilities. Maternity leave 

is strictly regulated, spanning 26 weeks in total. Women are allowed to work for three to four 

months into their pregnancy and then are given maternity leave. Maternity leave is paid in full. 

The percentage of women that return after maternity leave is not known, however it is common 

to see women quit their jobs to raise their families which is engrained in Indian culture.   

Since full medical care is provided, workers do not receive the ESI (medical benefits). No 

deductions are made to worker salaries.  

Also, part of the Plantation Act, Waterfall estate provides education for all children of workers and 

day care facilities for toddlers. There is a school built within the premises which is easily accessible 

from the housing lines. The school itself is run by government appointment teachers but funded 
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by the estate. It is mandatory for all workers children to attend school till primary level. Going 

beyond requirements, Waterfall also provides a scholarship for children that would like to pursue 

higher education in nearby cities.  

During the COVID lockdowns in the region, the management provided all resident workers with 

rations of food free of cost.  

5. Mechanization of tea plucking tools 

The estate manager that was interviewed stated that there was a labour shortage especially for 

tea pluckers in the region. It has progressively been harder to find labour to work on the farms 

since the population are slowly migrating to larger towns and cities for higher paid jobs and 

lifestyle. Mechanization is on the rise to combat shortage of labour and high labour costs.  

Traditionally, the tea leaves are plucked individually by hand. The possibility of automating the 

entire process of tea plucking is difficult in South India due to the steep and rough terrain the tea 

grows in. In the recent years, there are two tea plucking tools that are being used – (a) cutting 

sheers are provided to women who trim the top part of the bushes and fill their respective bags. 

This process requires a more careful approach, which is why the farms place women mostly on 

this job through cultural and social perceptions of women being more nimble. It is still a time-

consuming process; (b) Longer cutting sheers that are carried by two men on either side of the 

bushes. This is a fast process but is heavy equipment. This is often run by men as they are 

perceived culturally and socially to have more skill with machinery. Despite which tool is used, 

bushes located in slopes and remote areas still need to be done by hand. Also, specialty tea 

varieties are still done by hand to maintain quality. The company is investing in research & 

development for tools that could minimize manual work and maintain quality standards of the 

leaves.  

6. Health and safety 

Due to bad weather conditions during the site visit, the team were not able to interview workers 

on field. During the monsoon season, workers are given days off (unpaid) in case of high amounts 

of rain and wind to avoid any accidents.   

All women tea pluckers are given footwear and rain gear while working. No protective gear is 

provided for their hands as this would pose difficulty while plucking the tea leaves. Also, to avoid 

women carrying heavy bags of tea for long distances, supervisors are appointed to various spots 

close to the picking areas where the tea is weighed and collected. These supervisors organize 

trucks to move the heavy tea long distances.  

Human-animal conflict occurs rarely. There has been one fatal accident in the last twenty years 

where a night guard was killed by an elephant. The family was compensated and provided free 

housing within the estate for their entire life.  

7. Freedom of association and collective bargaining 

There is a strong presence of the labour union within the tea growing region that Waterfall Estate 

is located. This is especially because most estates are corporate driven. A labour inspector visits 
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estates every year to check on labour conditions. All workers are free to join labour unions and 

management does not discriminate or stand in the way of workers joining.  

Every three years there is a wage agreement between the labour union, employees, and labour 

representatives to set the minimum wage for low-skilled workers. The labour representative 

mediates the discussions between the estates and labour union. If an agreement on the minimum 

wage is not made, the government steps in to negotiate the terms and conditions. At the time of 

the visit, the new wage level was still in discussion.  

8. Grievance mechanism and complaints by workers 

Within the tea processing factory, there is a workers appointment representative that workers can 

approach for any complaints. Workers can lodge complaints anonymously.  

There is also a complain box placed near the factory where workers can file complaints 

anonymously. However, no complaints have been registered so far.  

During the interview with management, they stated that workers make complaints directly to 

supervisors within their division. Most complaints are regarding issues with utilities in housing 

lines such as water leakages, electricity or any repairs that need to be done within the housing 

lines. These complaints are immediately attended to and fixed.  

Interviews with female workers within the tea processing factory confirmed that they are open 

with management for any complaints or grievances they might have. They do not register 

complaints as they feel open enough to directly make complaints.  

9. Discrimination 

Women interviewed within the tea processing factory stated in the interviews that they do not face 

any discrimination within the workplace. Management also mentioned that there have no 

complaints so far.  

There have been no cases reported of discrimination between migrant and local workers. The 

migrant workers hired have been living on the premises for many years and integrated within the 

community. Many speak the local language as well.  

According to Cividep, an active NGO within the tea sector who was interviewed by the team, female 

workers do not openly talk about discrimination and domestic violence. Trust and regular contact 

with workers need to be established for them to feel safe to open to talk about sensitive issues. 

Therefore, despite seeing no evidence of discrimination or harassment in the field visit, it cannot 

be excluded as a potential risk.  

10. Effects of climate change 

Agriculture in India is highly dependent on the monsoon rains for irrigation and natural 

temperature regulation. In recent years, monsoon has been erratic which affected harvest and 

yield of tea. Poor rainfall during a year leads to lower irrigation levels. For larger estates such as 

Waterfall, it is not feasible to irrigate artificially. Intense rainfalls have also lead tea area being 

washed off. The region is prone to landslides. Waterfall Estates plant tree buffer areas to mitigate 

this as much as possible.  
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Hotter summers have also had an impact on the yield and bring non-native pests into the area.  

11. Agrochemical usage and pest management 

Due to climate change, there have been new pest attacks that affect the overall tea yield.  

The tea mosquito bug is most threatening to tea bushes and capable of wiping out an entire 

section of the plantation overnight. This insect is widely prevalent in the area recently. Waterfall 

estates is using a pesticide to control the spread of the insect. The pesticides that they use fall 

under the Rainforest Alliance certification. They are slowly phasing out the usage as the pesticide 

can taint the tea. 

5.3 Tea Garden: Glendale Estate 

Glendale estates spans over 1000 hectares and is located in the Nilgiris mountain range at an 

altitude of 1650 to 20120 mt. They produce approximately 2.3 million kilograms of tea per year of 

which 2 million kilograms is black tea and remaining three hundred thousand kilograms of green 

tea.  

Glendale supplies to local blenders and packers such as JayTea; but also sell via auctions and 

supplies directly to buyers in Europe, United State, Southeast Asia, and the Middle East. Out of the 

total volume, 10-15% is sold through the auctions; 20-25% of the volume is sold to JayTea and 

remaining to direct customers.  

The Estate is Rainforest Alliance and Trustea certified. As part of the Rainforest Alliance program 

and The United Planters’ Association of South India (UPASI), Glendale offers training on good 

agricultural practices, pest management etc. to smallholder farmers free of cost.  

Similar to Waterfall Estate, Glendale is divided into several divisions that have their own 

administration for tea collection and workers. There is one centralized office and tea processing 

where collected tea is brought to. Apart from housing lines in each division, the estate also has a 

main hospital and school for worker children.  

Workforce and working conditions: 

Glendale Estate employs thousand workers of which 65-75% are women workers. The tea 

processing factory employees approximately ninety workers that are men and women.  

During the site visit, the team were able to interview workers in the main office, tea processing 

factory and women tea pluckers on field. The team also visited the housing lines and were able to 

interview women workers that had returned for their lunch break.  

At Glendale the first interview conducted was an introduction from one male member of the 

management team. Next, interviews were conducted in the tea gardens with two women 

individually, four women in a group interview and one with the male on ground supervisor. Finally, 

workers were interviewed at the housing lines which included three women individually and one 

female child who was studying at the school provided.  

 

1. Working contracts and wages 



  Page 35 of 57 

 

 

 

All women and men employees, temporary and permanent workers are provided with written 

contracts. A new employee must work a minimum of 480 days within two years of employment to 

receive permanent employment. Temporary workers are offered the same wage and benefits 

such as housing, access to medical facilities and schooling for children as that of a permanent 

worker.  

At Glendale, workers are paid more than the minimum wage of Rs. 351 per day. Tea pluckers are 

paid Rs.410 per day based on an agreement between the regional labour association and labour 

union. This daily rate is paid provided the worker harvests a minimum of thirty kilos of tea leaves 

per working day. In addition to this, workers are incentivized as follows for more tea that is 

harvested – 

• If 30 - 60 kilos of tea leaves are harvested, workers are paid Rs.1 per additional kilo  

• If 60 - 90 kilos of tea leaves are harvested, workers are paid Rs.2.50 per additional kilo 

• If more than 90 kilos of tea leaves are harvested, workers are paid Rs.3.50 per additional kilo 

 

2. Worker benefits 

In compliance with the Plantation Act, Glendale estates provides all basic amenities to all workers. 

There is a hospital within the boundaries of the estate where free medical consultation and 

treatment is provided for all employees and their families. The hospital is completely owned and 

run by the estate management. Women interviewed by the team who have had children during 

their tenure at the estate stated that they were happy with the medical facilities they received 

during their pregnancy. The services provided by the estate hospitals are better than the nearby 

government hospitals available to them.  

The estate also houses a government aided school that educates workers’ children up to fifth 

grade. The government provides teachers and material while the estate management provides 

the infrastructure. Children are sent to close by schools for higher education. Workers and children 

interviewed during the visit, confirmed that all their children are enrolled within the school. Some 

workers themselves studied within the school before joining as workforce within the estate.  

Free housing is provided for all workers in housing lines. The team visited the labour lines which 

were in good condition for the region. There is a sense of community within the labour lines. 

Workers are allowed to plant vegetable trees and keep livestock within their housing areas. 

Workers only pluck tea in the surrounding areas so that they remain close to their houses. For 

some workers and their families, these labour lines are their home as they have grown up there.  

  

3. Mechanization of tea plucking tools to combat labour shortages 

Glendale has also moved towards mechanization of tea plucking activity to combat labour 

shortages. Most workers seen plucking leaves during the visit were older women. During the 

interviews, they also stated that tea plucking is a heavy job. They have educated their children who 

have then moved to neighbouring towns and cities for higher skilled work. 
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Each woman picker is given cutting sheers which they bring with them for every shift. The longer 

cutting sheers are used by men as it is heavier for women to harvest with.  

4. Health and safety 

During the visit, the team was allowed to walk around the harvest area and speak to women tea 

pluckers. They were all using sheers and collecting the tea leaves in provided bags. In each 

harvesting area, there was a supervisor present. The women can bring their filled tea bags to the 

supervisor close by and weigh the bags. This avoids the need for women to carry large bags to a 

centralized weighing centre as traditionally done. A vehicle collects all the tea bags and transports 

them to the tea processing centre.  

Workers are provided with appropriate footwear and rain gear in case of bad weather.  

Within the tea processing factory, workers were wearing PPE such as hair nets, coats, and masks.  

5. Freedom of association and collective bargaining 

Similar to Waterfall Estate, Glendale negotiates with the local trade union regarding the minimum 

wage for low skilled workers. All workers are allowed to freely join trade unions without any 

interference from the management of the estate.  

There is also a sexual harassment, health & safety committee present at the estate. The workers 

elect their own representation. 

6. Grievance mechanism  

Each division within the estate has a manager and a grievance mechanism in place. Workers can 

directly raise issues with the managers. Workers can also raise complaints to the sexual 

harassment, health & safety committee. In addition, a regional labour inspector does spot visits 

every two or three months to check if there have been any labour violations occurring within the 

estate.   

During the interviews with workers, they did not have complaints against the management of the 

estate. They stated that most issues are addressed immediately. The managers stated that the 

most common issue are domestic quarrels. This is a common issue in most of rural India. However, 

the management of the estate does step in but to help resolve issues but do not have any legal 

rights to step into private family issues.  

7. Pest management 

The most common pest threat to tea bushes is Tripps. These pests affect plants up to twenty-one 

months at a time. Glendale does not use any pesticides and utilize alternative methods such as 

traps. 
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6. SUPPLY CHAIN IMPACT ASSESSMENT 

The previous chapter described the scope of the site visit, the description of the visited production 

locations and findings by the team in terms of working conditions and potential issues. Based on 

these findings, this chapter dives into the compliance status and actual positive and negative 

impact of JayTea, Waterfall Estate and Glendale Estate on the workers & communities, especially 

women, as well as the environment.  

6.1 Social compliance 

From a compliance perspective, the visited locations – JayTea blending and packing factory, 

Waterfall Estate and Glendale Estate are compliant with Indian laws and voluntary sustainability 

standards. At all three locations, there are regular visits by the regional labour inspector.  

The JayTea blending and packing factory is SA8000 certified. While both Waterfall and Glendale 

Estate are Rainforest Alliance/UTZ certified and TrustTea certified. TrustTea is an Indian 

sustainability standard specifically for tea in India.  

6.2 Positive impact 

JayTea blending and packing factory is a safe and stable workspace supporting many livelihoods. 

JayTea provides permanent employment to 250 workers of which 60% are from the neighbouring 

villages. Majority of the workforce are women workers, who can often be found in the tea packing 

role in the production line. However, there are women working in supervisory roles, within the tea 

tasting department and in administrative roles. JayTea supports opportunities for both men and 

women who want to develop skills and move up in job areas and positions within the company. It 

is important to note that not all women get their wishes to be promoted to other roles, however 

JayTea and the two estates do actively take part in promoting this. It is also important to note there 

are still cultural divides present in the workplace, such as labour intensive work is only carried out 

by men and women do not work at night. It is also still observed that some women leave the 

company after their maternity leave to provide for their children and family, this is strongly 

engrained in the culture. However, JayTea is open to rehiring them if when they decide to return.  

JayTea employs all workers under permanent contracts, which ensures the long-term economic 

stability of the workers. This will also create a more positive working space and relationship with 

management. The migrant workers that are employed by JayTea are treated equally and are 

provided with free accommodation. This supports their stay and helps the men often provide for 

larger families. JayTea also follows the national laws regarding proper working conditions such as 

personal protective gear, freedom of association and wages paid to bank accounts. These are the 

basis of a good working environment in the tea industry that is provided by JayTea.  

JayTea takes voluntary initiative towards environmentally sustainable projects. As such, the JayTea 

factory in Coimbatore runs completely on renewable energy (solar and wind energy) that is 

produced by the company. The excess energy produced are diverted to the local energy grid and 

offsets the excess energy required during peak periods. However, they do not have any energy 
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certification claims for it. The company also harvest rainwater during the monsoons which is used 

as irrigation around the facility.  

The two primary producers visited, Glendale and Waterfall estates are rather large estates of 1000 

and 2000 hectares respectively. The remaining three estates that were not within scope of the visit 

are similarly larger estates. Looking at the overall landscape of tea cultivation in the Nilgiris, it is 

safe to say that these fall under the largest tea gardens in the region and are corporate companies 

and hence more organized. Surrounding tea gardens are either smaller in size or are family run 

smallholders. Glendale and Waterfall estates have invested highly into innovation and promote 

better agriculture practices. Glendale estate as part of the Rainforest Alliance program and The 

United Planters’ Association of South India (UPASI) , and even takes part in training smallholders 

on best growing practices. Glendale estate uses no pesticides, whilst Waterfall estate uses only 

natural pesticides which are both more sustainable than the conventional pesticide practices.  

Glendale and Waterfall estates both provide essential facilities free of costs to their workers. 

Housing lines are provided for all workers and their families, which can often be an improvement 

of living conditions they were previously situated in. Medical facilities and the health consultations 

are provided free of cost, even when workers have retired. Schooling is also provided for the 

families of the tea workers and scholarships may sometimes be given to students. Education is 

essential at the tea estates because it allows children to learn and have activities to do whilst their 

family is working in the gardens, it greatly mitigates the risk of child labour from occurring. All of 

these facilities are also provided equally to migrant workers.  

Finally, the working conditions at Glendale and Waterfall estates were both very similar. The 

working conditions follow the requirements set out by the Plantation Act and the national 

legislation. Therefore, the estates are not going beyond the law to create this positive impact but 

it shall be noted. These impacts include that workers are free to join a labour union, workers are 

provided with safety equipment and rain gear, and wages are paid via bank transfer. All of these 

observations provides essential support, safety and independence to workers.  

6.3 Negative impact 

For this assessment, five main negative impacts was identified in Madhu Jayanti’s supply chain: 

1. Effectiveness of grievance mechanism at tea gardens 

2. Poor housing provision for migrant workers in the tea blending factory 

3. The workers’ lives revolve around the plantation 

4. Minimum wage provided by the farms and blending factory not meeting living wage 

requirements 

5. Minimal transparency, traceability and commitment in the complex supply chain via the 

auction 

This paragraph assesses these impact areas following the subsequent questions: 

a) Does JayTea and Jumbo cause or contribute to that impact, and what is their (relative) attribution? 

b) What is the irremediability, gender dimension, scale and scope of that identified impact? 
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c) What are the root causes to that identified impact? 

1.  Effectiveness of grievance mechanism at tea gardens 

Madhu Jayanti International Pvt. Ltd. (JayTea) blending & packing factory, Waterfall Estate and 

Glendale Estate all implemented some form of grievance mechanism. Complaints boxes were 

found at all three, the tea gardens had worker representatives, and Glendale had a sexual 

harassment committee. In general, workers felt they could directly discuss general issues with 

their supervisors or management. However, with the current grievance mechanisms, sensitive 

issues such as harassment and discrimination may not be flagged.  

All three companies are directly linked to this impact as they manage their grievance mechanisms 

and provide follow up solutions. Most companies have decided to follow the requirements to set 

up their grievance mechanism created by the Rainforest Alliance certification. However, sensitive 

issues such as domestic abuse or harassment may not occur within the working areas but rather 

in the personal lives of workers. Therefore, the companies are indirectly attributed to the problem.  

It is difficult to estimate the scope of this impact, however all employees should be able to use the 

grievance mechanisms effectively. The sensitive issues that can be flagged by an effective 

grievance mechanism may most likely occur with female or migrant workers, therefore they may 

be impacted more. As workers in the farms are mostly female, and they are at higher risk of 

harassment and discrimination there is a gender dimension to this impact.  

Grievance mechanisms are present, however it’s their effectiveness to protect against sensitive 

issues which is in question. Therefore, the scale of the impact is not severe and can be considered 

low as currently rarely any issues are flagged, however the issues that can be identified through 

the grievance mechanism may be severe and irremediable to the health and wellbeing of workers. 

In contrast, it is easy to improve the effectiveness and accessibility of a grievance mechanism, thus 

making the impact remediable.  

The companies implement a grievance mechanism that is required for their certification, however 

they may not consider the greater importance or role it can provide as the root cause of this 

impact. Additionally, the sensitivity of issues and the blurred boundaries between personal and 

work environments may deter companies from opening such communication channels. Female 

workers do not want to share these sensitive issues due to a lack of anonymity and cultural norms.  

 

2.  Poor housing provision for migrant workers in the tea blending factory 

Madhu Jayanti International Pvt. Ltd. (JayTea) blending & packing factory voluntarily provides multiple 

housing units for their workers at no cost. Despite this, the accommodation lacks some building 

integrity and contains hazards such as broken windows, glass shards, and an open cooking stove 

indoors. Workers have not complained about this issue, however management is aware of these 

conditions and may not have prioritized it fully.  

Madhu Jayanti International is directly linked to this impact as they are responsible for the integrity 

and safety of the accommodation provided. Workers do not have direct channels of communication 
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issues on accommodation with the factory, and therefore this is preventing repairs from occurring in 

a timely manner and increasing their attribution with the issue.  

The accommodation is provided for local male workers who don’t live close to the factory or migrant 

male workers. Approximately 20 to 30 people are situated in the housing. Therefore, the scope of this 

issue is minimal, compared to the total number of employees. However, it is attached to a gender 

dimension as only male workers are affected by this issue.  

The housing conditions can be considered to be low to moderate in scale. The housing provided may 

often be of similar or better condition compared to the workers’ own housing. However, the 

conditions present can cause injuries to the workers indicating hazard is present.  

This impact is remediable as the housing conditions can easily be improved with some repairs and 

maintenance. After these changes are made, its essential that the company maintains the improved 

conditions of the accommodation for their workers.  

The root cause of this impact may include the lack of communication channel provided by Madhu 

Jayanti International for workers to flag problems in their housing. Additional factors such as space 

and budget of the factory may also be a root cause of this issue. In a broader sense, workers may be 

used to poorer housing conditions reducing their need to improve housing which can be brought by 

poverty.  

 

3. The workers’ lives revolve around the plantation  

The tea estates control a large aspect of workers’ lives on the plantations and at the blending 

factory. This can include housing, schooling, food and water, sanitation facilities and more. The 

estate owner provides all the services and amenities they deem essential or as agreed under law 

and can make unreasonable deductions from the workers’ pay for these services.  

Waterfall Estate, Glendale Estate and even Madhu Jayanti International Pvt. Ltd. (JayTea) blending 

& packing factory are directly causing the impact as they provide all the services and amenities 

and can make deductions from workers’ pay for the facilities.  

The scale is low to moderate. The estates provide access to essential services that support the 

livelihoods of workers and their families. Although these services are utilized and appreciated by 

the workers, it creates a dependency between the company and its employees which can lead to 

unsustainable livelihoods and a lack of independence bonding the employees to the work. This 

impact can be felt as moderate when workers lack personal freedom.  

All the employees at the estates and factories can be affected by this issue. The facilities are also 

provided to the families of the workers, indicating a large scope. It has been observed that workers 

rarely leave the estate, and their children may grow up attending the estates school before 

working at the plantations themselves. As the majority of the workers are women, they are the 

most affected by it and there is a gender dimension to this issue.  

The conditions making the workers’ lives revolve around the plantation are remediable and can 

be altered. However, the livelihoods and lack of independence may have already left a personal 

imprint influencing behaviour that can’t easily be unaltered. 



  Page 41 of 57 

 

 

 

The root cause of these conditions can be attributed to the labour shortages that the industry is 

facing, thus making the facilities more attractive for workers. Companies must also follow the 

requirements present in the Plantation Labour Act to provide necessary accommodation. Other 

influencing factors can be the generation cycle present of families growing up on farms and 

cultural norms. 

 

4. Minimum wage provided by the farms and blending factory not meeting living wage 

requirements; 

The companies are directly attributed to impacting all of the workers, the majority of which are 

women, by paying them a minimum wage, which does not meet the requirements of a living wage.  

Workers’ final income is considered to be low and insufficient for them to be able to support a 

dignified and sustainable livelihood for themselves and their families indicating a large scope.  

To offset this impact, certain companies do provide facilities such as schools, food, and housing, 

however, this is not guaranteed and should not be seen as a mediating scenario in all cases. 

Income insecurity is seen to be of a moderate severity and scale, taking into account that some 

companies cannot financially support a sustainable livelihood for their workers.  

For the companies and the workers, this is not irremediable damage as the company can commit 

itself to close the living wage gap. An immediate increase mitigates the issue currently, but the lack 

of previous living wage salaries can lead to economic and social instability as workers have been 

unable to have meaningful participation in society, save, invest in themselves or their families, and 

improve their conditions.   

The root cause of this issue is the fact that the company does not pay workers enough to meet the 

living wage criteria. This may be facilitated due to generational poverty, a low level of literacy, and 

knowledge about labour rights. 

 

5. Minimal transparency, traceability and commitment in the complex supply chain via the 

auction 

Tea auctions are a way for many producers to sell their teas to a wide variety of customers, 

allowing for a fair price discovery. However, tea auctions add a large level of complexity to the 

supply chain of tea as they are sold in bulk but originating from multiple producers. Studies have 

demonstrated that human rights violations in the tea sector can be severe, especially with small-

holder farmers who will sell their tea at the auctions. The scale of this impact can therefore be 

quite significant if tea is bought from plantations where issues such as forced labour, child labour, 

long working hours or low incomes can be found. Since this impact lacks transparency it is difficult 

to pinpoint whether these issues are occurring or not. It is also important to note that the leverage 

with tea auction collaborate to strive towards sustainability and addressing negative impact is 

minimal. Workers and their unions have a right to know where the tea they picked goes. 

Demystifying the structure of and value divisions within global supply chains is central to the 

potential to restructure them more fairly and ensure rights at every level of the chain are 
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respected. The key issue – now widely accepted – is that voluntary initiatives are simply insufficient 

in protecting human rights and that legally binding agreements must come into force, building on 

the UNGPs, to ensure those affected by rights abuses have access to effective remedy. 

The scope of this impact is also difficult to investigate due to the uncertainty of the number of tea 

plantations and the number of workers within those tea plantations. It can be estimated that the 

scope is large as many producers supply to the tea auctions.  

JayTea is linked to this impact as they buy 60% of their tea from the auctions. The impact is 

remediable if JayTea directly supplies all of their tea from private plantations, or from many 

producer themselves to increase transparency. The producer must then follow the requirements 

set by JayTea to mitigate human rights violations.  

Tea auctions were implemented by the Indian government to ensure the minimum price of tea, 

quality of the tea, prevent variations in demand/supply and to prevent tea from being sold in the 

black market. In doing so, the tea auctions reduce the transparency that now requested to sell 

internationally. The root cause of the human rights violations that may occur at the farms may 

arise from the minimum price of tea that is received at the auctions, which is not enough to sustain 

the livelihoods of the workers beyond minimum wage. Cultural and social aspects additionally 

contribute to this impact.   



  Page 43 of 57 

 

 

 

7. CONCLUSIONS  

Human rights and environmental issues in tea plantations in India are well documented and have 

persisted despite efforts to address issues through charitable activities or top-down audit 

approaches. Buying companies in the tea sector – whether they are producers, packers and 

traders, brands or retailers – cause, contribute or are linked to these issues but are rarely held 

accountable for harms in their supply chains. This is largely due to a lack of transparency driven 

by sectoral reluctance to take direct responsibility for supply chain workers. 

In the black tea supply chain of Jumbo, JayTea is the largest supplier. JayTea is the largest private 

label tea packer in India. Roughly only 40% is estimated to be purchased directly from tea estates.  

The tea estates that supply directly to JayTea are large estates of on 1000-3000 hectares of land of 

which 2/3 is used for tea cultivation and the remaining hectares for processing, worker housing, 

medical centres, schools and forest buffers. They have around 1000-1400 employees, most of 

them working as pluckers (of which approx. 70% is female). Around 30% of the total workforce 

hired on the estate are migrant workers. 

Most workers within the estate have permanent contracts. No labour contractors or agents are 

used. All workers whether permanent or temporary are paid the set minimum wage for the region, 

which is a fixed rate per working day for a minimum weight of tea harvested. Wages are paid 

monthly through bank transfers to all workers. Workers’ final income is considered to be low and 

insufficient - when comparing them to a living wage - for them to be able to support a dignified 

and sustainable livelihood for themselves and their families. 

Housing lines are provided for workers including families and are spread throughout the estate. 

Almost all workers and their families live in the house lines provided. As part of the Plantation Act, 

medical and schooling facilities are provided free of cost to all workers. No deductions are made 

to worker salaries for medical care. The estates provide access to essential services that support 

the livelihoods of workers and their families. Although these services are utilized and appreciated 

by the workers, it creates a dependency between the company and its employees. This impact can 

be felt as moderate when workers lack personal freedom. 

The blending and packing factory of JayTea is a facility situated on 15 acres of land. A total of 250 

of workers are hired directly within the factory. Approximately 60% of the workforce are from 

nearby villages, most of which are women. The remaining 40% are migrant workers (all male) from 

the Northern states of India. Accommodation is provided only for men workers without families 

but lacks however some building integrity. The housing conditions can however be considered to 

be low to moderate in scale.  

Generally, both in the factory and in the estates workers are free to join labour unions. However, 

the consensus amongst workers is it to not join the unions as they would need to pay a union 

subscription fee that would be deducted from their wages. Workers prefer to associate with the 

employee elected worker representative.  
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Furthermore, it has progressively been harder to find labour to work on the farms since the 

population are slowly migrating to larger towns and cities for higher paid jobs and lifestyle. 

Mechanization is on the rise to combat shortage of labour and high labour costs. 

According to Cividep, an active NGO within the tea sector who was interviewed by the team, female 

workers do not openly talk about discrimination and domestic violence openly. Trust and regular 

contact with workers need to be established for them to feel safe to open to talk about sensitive 

issues. Therefore, with the current grievance mechanisms, sensitive issues may not be flagged. 

Addressing issues via a grievance mechanism may most likely occur with female or migrant 

workers, therefore they may be impacted more.  

The recommendations can be find in the next chapter.  
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8. RECOMMENDATION 

Based on the above assessment, several recommendations described below are suggested to 

Jumbo and JayTea to reduce negative impact and enhance positive impact in the black tea supply 

chain. The impacts identified are very interlinked in nature, and often one actionable 

recommendation can support in mitigating several issues.  

 

• Join the Ethical Tea Initiative or another sustainability multi-stakeholder initiative  

Tackles the negative impacts: (1) Ineffectiveness of grievance mechanisms at tea gardens, (3) the 

workers’ lives revolve around the plantation and (4) minimum wage provided by the farms and 

blending factories not meeting living wage requirements.  

The Ethical Tea Initiative or another sustainability multi-stakeholder initiatives supports 

companies in tackling issues and collectively taking action on potential solutions. These initiatives 

support companies in creating systemic change towards sustainable and fair supply chains. The 

Ethical Tea Partnership supports companies in, amongst other things, to empower women and 

act as a communication channel for workers to identify and enact on problems. These kinds of 

initiatives can act as a form of grievance mechanism for workers to address issues important to 

them such as wages, feeling of control and sensitive issues. Working closely in a multi-stakeholder 

initiative will provide ample local guidance and collaboration to tackle issues at the root cause. 

Collaboration with other stakeholders will increase Jumbo and JayTea’s leverage to seek to prevent 

or mitigate adverse impact. A key benefit of a multi-stakeholder initiative is the accountability it 

holds on each actor to underpin the legitimacy of the actions taken.  

• Investing in worker committees  

Tackles the negative impacts: (1) Ineffectiveness of grievance mechanisms at tea gardens, (2) poor 

housing provision for migrant workers in the tea blending factory and (4) minimum wage provided 

by the farms and blending factories not meeting living wage requirements.  

Workers committees are essential to ensure employee participation to promote good relations 

between management and the workforce to address core issues via improving social dialogue. A 

representative group (women, men, type contract worker etc.) is key for this group. Workers will 

then be free to discuss matter without interference by management and feel safer and more 

empowered when communicating as a group. Workers can discuss any issue which they feel 

motivated by, however it can include discussion of wages and housing conditions. An example of 

an effective workers committee is Glendale Estate’s sexual harassment committee which be 

implemented at other estates. JayTea can be a leader in promoting the development of such 

committees within their supply chain. This action should be implemented at JayTea and their 

private estates, and monitored by Jumbo.  
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• Living wage calculation  

Tackles the negative impact: (4) Minimum wage provided by the farms and blending factory not 

meeting living wage requirements.  

It is recommended for Jumbo to request JayTea to start a living wage calculation for their tea 

estates and factory. The living wage calculation will provide valuable insight on the potential living 

wage gaps and to understand differences in pay between women and men. Living wage 

calculations can help in future collaboration with international clients and potentially securing 

fund for closing any gaps. This is the first step to providing living wage for workers which can help 

tackle the root cause of multiple negative impacts.    

• Develop a grievance mechanism app  

Tackles the negative impacts: (1) Ineffectiveness of grievance mechanism at tea gardens, and (2) 

poor housing provision for migrant workers in the tea blending factory.  

A grievance mechanism app will act as an anonymous and transparent framework to addressing 

grievances by workers at the factory and tea gardens. This issue will directly empower women via 

improving the anonymity that female workers require when informing management of prevailing 

issues of sensitive nature. It will also provide the accessibility for migrant workers to flag 

restorations that are needed for their housing in a quick way at the factory. The procedures would 

be similar to a complaint box, however, workers do not have to access the box physically or inform 

a worker representatives about problems they may be facing. It will also enable easy monitoring 

of the number of complaints received for management and what action has been taken for 

workers. This app can be developed by JayTea but supported by Jumbo.   

• Increasing supply chain transparency  

Tackles the negative impact: (5) Minimal transparency, traceability and commitment in the 

complex supply chain via the auction 

It is recommended for Jumbo to request JayTea to provide insight (and data) of the indirect, 

complex supply chain until smallholder level because more risks and potential severe impact is 

expected to occur at that level. It is furthermore recommended to Jumbo to address to JayTea the 

importance of creating a strategy to guarantee fair practices and minimising adverse impact at 

smallholder level and making sure there will be no ‘cut and run’ from smallholder farmers in the 

future. A strategy could include a supply chain mapping exercise and a baseline assessment of the 

current situation in India at farmer level up to Jumbo level. The strategy should align with EU 

legislation and ETI’s Guide to Buying Responsible, to eliminate unfair trading practices and 

contribute to a redistribution of power in the supply chain that benefits rightsholders and the 

environment.  

The first step to this can be to increase the supply chain transparency at each node of the supply 

chain, from intermediary companies, auction houses and buying companies to brands and 

retailers. Next, ensure purchasing prices for tea are sufficient to ensure living wages are paid to 

supply chain workers to tackle the root cause of some human rights violations. To determine what 

exactly is sufficient, a living wage gap calculation (see recommendation above ‘Living wage 

calculation’) is recommended.  Certification bodies can also get involved in tackling this issue by 
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recognising the difference between supply chain visibility/traceability and transparency and 

educating tea companies on the need for transparency, beyond traceability and certification.  

Overall, JayTea is advised to seek collaboration with Jumbo Supermarket when embarking on 

activities based on these recommendations as JayTea and Jumbo are tea supply chain partners 

working together for continuous improvement of that chain.  
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9. JUMBO ACTION PLAN 

Jumbo Supermarkets has commissioned ImpactBuying to carry out this human rights impact 

assessment on tea from India after identifying it as a high risk commodity in our assortment. 

Jumbo Supermarkets has become aware of the salient issues that have been identified our supply 

chain. Upon having identified the negative impacts, Jumbo Supermarkets will proactively 

investigate the recommendations developed by ImpactBuying. We are committed to reducing the 

negative impact whilst enhancing the positive impacts found through developing an action plan. 

This action plan will include a proposed measure, the expected outcomes, a timeline, the required 

resources/responsibilities and the monitoring plan to address all the adverse impacts found. 

Jumbo Supermarkets’ action plan will be published before Q2 2023.  
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ANNEX 1: CV OF RESEARCH TEAM  

Nithya Suri Narayan 

Name:   Nithya Suri Narayan  
Date of birth: 25-08-1993 

Nationality: Dutch  

  
  
PROFESSIONAL EXPERIENCE  
  
FEBRUARY, 2018 – PRESENT   
SIM / IMPACT BUYING, ALKMAAR, THE NETHERLANDS  

• Research on commodity supply chains (coffee, tea, cashew, orange, tilapia, tuna and eggs), 
their global market mechanism and identification of risk categories for each product.   

• Results were implemented within the company supplier and traceability portal for food 
retail companies.  

  
APRIL – NOVEMBER, 2017   
RESEARCH ASSISTANT, AHOLD DELHAIZE, ZAANDAM, THE NETHERLANDS  

• Conducted market research on corporate initiatives within the coffee and cocoa sector that 
was used in the planning stages for own brand initiatives for the respective commodities.   

• Compared and evaluated various sustainability standards for coffee production.  
• Results were used as a minimum compliance for coffee suppliers to Ahold Delhaize Coffee 

Company.   
• Assessed priority areas in one sustainable palm oil voluntary standard (Roundtable for 

Sustainable Palm Oil) from a retailer point of view, in preparation for the upcoming task 
force discussion.   

• Analysed the feasibility of different circular supply chain scenarios for recycling coffee waste 
within Albert Heijn supermarkets in the Netherlands.   

• Results showed how a circular business case could be implemented and the benefits 
(economic, social and environmental) that can be achieved by Ahold Delhaize.   

  
MARCH – JUNE, 2016   

• SUSTAINABILITY CONSULTANT, BIOFUTURA, ROTTERDAM, THE NETHERLANDS Conducted an 
economic viability of various scenarios and schemes for collecting and recycling poly-lactic 
acid (PLA) cups at music festivals in the Netherlands.   

• The recycling system was implemented in Noorderzon Performing Arts Festival at Groningen 
in 2016.   

  
NOVEMBER, 2014 – JULY, 2015   
PROGRAM COORDINATOR, SOSTAKES SERVICES, INDIA   

• Conducted due diligence on NGOs and their program prior to engaging them as clients.   
• Assessed the social impact of an NGO to evaluate their programs by using Social Return on 

Investments (SROI) framework.   
• Result showed monetary value for the impact created which was used to create awareness 

about the program amongst potential corporate investors.   
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• Assisted in communication and relationship management with current and prospective 
clients (both NGO and Corporate).   

• Created marketing and sales collateral used for company pitches.   
 

EDUCATION  
  
DECEMBER 2017  
MASTER OF SCIENCE, SUSTAINABLE BUSINESS AND INNOVATION, UTRECHT UNIVERSITY, THE 
NETHERLANDS  

• Thesis: “Criteria to evaluate the feasibility of implementing a circular business case within 
existing supply chains.   

• Case Study: Recycling coffee waste within Ahold Delhaize”.    
  
APRIL 2014  
BACHELOR OF SCIENCE, CHEMSITRY, ENVIRONMENTAL SCIENCE, ZOOLOGYST, JOSEPH’S COLLEGE OF 
ARTS AND SCIENCES, INDIA  

• Thesis: “ Utility potential of coffee waste vermicomposting as manure in growth of tomato 
plants”  

• Laboratory research and investigation into the benefits of vermi-composted coffee cherry 
waste generated at  farm level as manure for growing tomato plants.   

• Results  showed that manured tomato plants had a higher yield potential compared to the 
control plants.  

• Term Paper: “Women –The second gender in India”   
• Literature review on the changing status of women in India from past to present.  

 

  
SKILLS & ACTIVITIES  
  

• Internship at Environment Support Group (NGO)  
• Volunteer at U&I (NGO)  
• Mapping Essentials (GIS), digital mapping workshop  
• Computer Skills: Microsoft Office, NVIVO  
• Languages: English, Hindi, Kannada, Dutch (A1-2)  
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Radha Vengataram  
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ANNEX 2: LIST OF STAKEHOLDERS & WORKERS 

INTERVIEWED 

Stakeholder Name  Type of Organisation  Time of Interviews  

IDH (Netherlands and India)  The Sustainable Trade 

Initiative   

May 2022  

Rainforest Alliance 

(Netherlands and India) 

Voluntary sustainability and 

social standard 

June 2022 

Cividep NGO active in the Indian tea  June 2022  

Indian Tea Expert  Independent tea estate 

manager  

June 2022 

 

Stakeholders that were reached out to several times but did not respond:  

• Nilgiri Aadhivaasi Welfare Association (NGO) 

• Valparai Estate workers & staff union 

• Tea Board, Nilgiri’s 

• United Planters Association of South India (UPASI) 

• Niligiris Workers & Staff union 

• Nilgiri’s Estate Workers Union 

• All India Plantation workers union 

• Ethical Tea Partnership 

JayTea 

• In the production line, 2 women & 1 male while walking around (all permanent workers) 

• 1 individual women worker (production line) 

• Group interview – 3 women (permanent) 

• Management – 1 women (senior most in the factory) and 2 middle management men 

Waterfall 

• Women tea workers could not be interviewed due to bad weather 

• Senior management was interviewed 

• In the tea processing factory – 2 women separately, 3 women in a group. 1 women within 

the group was also a women worker rep for the factory workers 

• In the housing lines – 2 women separately, 1 man separately 

• 1 middle management / manager of a division 

All were permanent workers that worked there for more than 10 years. Some were even born 

there and have children there themselves. 
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Glendale 

• Housing lines – 3 women separately, 1 child (girl) that was studying in the school 

provided) 

• In the tea gardens – 2 women separately, 4 group interview (women), 1 on ground 

supervisor (male) 
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ANNEX 3: DETAILED METHODOLOGY 

Phases and timing   Steps taken and topics covered  Activities  

Part 1:   
Context analysis and 
mapping of salient issues  
May - June 2022  
  

Literature review focusing on demographic, economic, 
social, technological, ecological and political factors that 
influence the production of black tea in India.   
Identification of salient issues in the black tea supply 
chains from Indi  
Review of relevant Jumbo documents.  

desk research, 
literature review, 
consultations, data 
analysis, supplier 
interviews, expert 
interviews   

Part 2:   
Supply chain and 
compliance analysis  
June 2022  
  

Identification of (direct) actors and their relations in the 
supply chain.  
Identification of the organisation and contractual 
structures within the supply chain.  
Analysis of social compliance status from first-, second-, 
and third-party audits on the black tea suppliers in India  
Analysis of coverage of salient issues by applied standards 
and certifications.  
Estimation of supply chain transparency: up to what level 
and of what quality is data available.  

consultations, 
compliance analysis, 
expert and business 
interviews, site visits  

Part 3:   
Stakeholder analysis   
June 2022  
  
  

Identification of community stakes, influential 
organisations and other relevant stakeholders, and their 
relations in the supply chain.  
Identification of past and current influencing of the supply 
chain. 
Identification of attribution to impact and contribution to 
impact action by relevant stakeholders and experts.  
Gain insight on the priorities and biases of stakeholders.  

consultations, data 
collection, expert 
interviews, CSO and 
stakeholder interviews, 
labour union 
interviews, site visits  

Site visit: July 2022  Field visits in the second week of July 2022 for the 
duration of a week. 

Interviews with 
workers, stakeholder 
interviews, visit the 
locations and their 
facilities, interview with 
management. 

Part 4:   
Validation, Root cause 
analysis and assessment  
August - November 2022   

Cross-check of findings and results with suppliers, external 
experts and stakeholders.  
Validation of findings and results with stakeholders. 
Debriefing of suppliers at the end of site visit.  
Assessment of impact findings based on their: scope, 
scale, gender dimension, root causes,  attribution,  and 
leverage of Jumbo and suppliers.  
Researching root causes of identified impacts.  
Prioritize the impacts.  

Cross-checking  
Critical evaluation, 
rating and prioritisation 
of impact and risks   

Part 5:   
Conclusion & 
presentation  
December 2022 – January  
2023 

Formulation of draft reports, including actionable 
recommendations on prioritised impact per supplier  
Presentation of draft reports to Jumbo and suppliers for 
feedback.  
Finalisation and publication of report.  

reporting & actionable 
recommendations  
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ANNEX 4: IMAGES FROM THE SITE VISIT  

 

Figure 1: Education facilities provided by Glendale Estate  

 

 

Figure 2: The tea plantation at Waterfall Estate neighbouring the housing lines.  
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Figure 3: JayTea’s bulk packaged rainforest alliance certified tea obtained from the private tea 

estates.  

 

 

 

Figure 4: The housing lines for migrant workers employed at the JayTea factory.  


